SOUTH CENTRAL REGIONAL TRANSIT DISTRICT
COUNTY OF DONA ANA

Resolution No. FY2027-10

A RESOLUTION

APPROVING A BUDGET ADJUSTMENT TO ADDRESS THE CITY OF LAS CRUCES
DISAGREEMENT ON SCRTD MEMBERSHIP INCREASE

WHEREAS, the South Central Regional Transit District (SCRTD) is a political subdivision of the State of
New Mexico and is authorized to provide public transportation services throughout its service area; and

WHEREAS, the South Central Regional Transit District adopted its budget based, in part, on anticipated
membership contributions from participating member jurisdictions; and

WHEREAS, the SCRTD membership contribution was increased as part of the District’s budget planning and
funding requirements; and

WHEREAS, the City of Las Cruces has disagreed to pay the increased membership contribution, resulting in
a reduction in anticipated membership revenue to the District; and

WHEREAS, the reduction in anticipated revenue affects the District’s adopted budget and requires a budget
adjustment to accurately reflect available revenues and corresponding expenditures; and

WHEREAS, the Board of Directors recognizes the need to adjust the District’s budget to maintain responsible
fiscal management and align expenditures with available funding; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SOUTH
CENTRAL REGIONAL TRANSIT DISTRICT THAT:

1. The South Central Regional Transit District hereby approves a budget adjustment to account for the reduction
in anticipated membership revenue resulting from the City of Las Cruces declining to pay the approved
membership increase.

2. The Executive Director is hereby authorized to make the necessary budgetary adjustments to revenues and
expenditures to maintain a balanced and fiscally responsible District budget.

3. The Executive Director is further authorized to prepare and submit any required budget adjustment
documentation to the appropriate federal, state, or local agencies and to take all actions necessary to implement
the approved adjustment.

4. The adjusted budget shall be administered in accordance with applicable federal and state laws, regulations,
District policies, and financial reporting requirements.

PASSED, APPROVED, and ADOPTED by the governing body at its meeting of September 23, 2026.

Manuel A. Sanche
SCRTD Board Chair
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