South Central
Regional Transit

REQUEST FOR PROPOSALS

ADA Complementary Paratransit Eligibility, Scheduling, Dispatch, and Operations Services
South Central Regional Transit District

RFP No. 2026-82126

Issue Date: Friday, August 21, 2026

Proposal Due Date: Wednesday, September 23, 2026, at 3:00 p.m. Mountain Daylight Time
Procurement Contact: Liza Alonzo

Agency: South Central Regional Transit District

Address: 2001 Futurity Drive, Sunland Park, New Mexico 88063

1. Notice Inviting Proposals

The South Central Regional Transit District, referred to in this RFP as “SCRTD” or “District,” is requesting
proposals from qualified firms to provide ADA complementary paratransit support services. The requested
services include ADA paratransit eligibility review and certification, rider intake, trip reservation support,
scheduling, dispatch coordination, customer service, reporting, and operation of ADA complementary
paratransit service using vehicles provided by SCRTD.

The selected contractor will support SCRTD in establishing, operating, documenting, and expanding ADA
complementary paratransit service in areas within three-fourths of one mile of SCRTD transit bus routes
that are determined by SCRTD to be ADA-eligible fixed-route service. Express, commuter, intercity, or
other routes not classified by SCRTD as ADA-eligible fixed routes shall not create an ADA complementary
paratransit service-area obligation unless expressly identified by SCRTD.

SCRTD intends to implement the service in phases. Phase One will be based from the Sunland Park
Mobility and Energy Hub and will support the Sunland Park, Santa Teresa, Anthony, and related southern
service areas served by ADA-eligible fixed-route bus service. Phase Two will support the Mesilla Valley
service area and will be based from the planned Venus facility in Las Cruces to support eligible fixed routes
in that area.

2. Background

SCRTD is a regional public transit district providing fare-free fixed-route transit service across portions of
southern New Mexico, including Dofia Ana County and regional connections. SCRTD operates multiple
bus routes serving communities such as Sunland Park, Santa Teresa, Anthony, Las Cruces, Mesilla, Hatch,
Chaparral, and other areas.
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SCRTD is developing a phased ADA complementary paratransit program to provide origin-to-destination
service for individuals whose disabilities prevent them from using SCRTD’s eligible fixed-route bus
service. The service is intended to complement SCRTD’s fixed-route system and will be operated only in
the ADA-required service areas and during days and hours comparable to the eligible fixed routes, unless
SCRTD authorizes additional service.

SCRTD will provide vehicles for the service. The contractor will provide the personnel, management,
eligibility review services, scheduling and dispatch support, customer service, driver operations, training,
documentation, and performance reporting required to operate a compliant ADA complementary paratransit
program.

3. Purpose of the RFP
The purpose of this RFP is to select a qualified contractor to assist SCRTD with the following:

1. Review prospective ADA riders and determine eligibility for ADA complementary paratransit
service.

2. Support the back-office functions necessary to operate ADA complementary paratransit, including
intake, reservations, scheduling, dispatch coordination, customer service, trip documentation, and
required reporting.

3. Operate ADA complementary paratransit service in areas within three-fourths of one mile of
SCRTD routes classified by SCRTD as ADA-eligible fixed-route bus service.

4. Use SCRTD-provided vehicles to operate the service.

5. Use space provided by SCRTD at the Sunland Park Mobility and Energy Hub to support Phase One
contractor staff.

6. Support Phase Two implementation in the Mesilla Valley service area from the planned Venus
facility in Las Cruces.

4. Contract Term

The initial contract term shall be for (3) three years, with the option for SCRTD to renew the contract for
up to two additional one-year periods, subject to satisfactory performance, funding availability, and
approval by SCRTD.

SCRTD reserves the right to modify the scope of work, phase service implementation, add or remove
service areas, add or remove vehicles, and adjust service levels based on fixed-route changes, funding
availability, ADA requirements, ridership demand, and Board direction.
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5. Procurement Schedule

Milestone Date

RFP Issued Friday, August 21, 2026

Pre-Proposal Conference Virtual Wednesday, September 2, 2026, at 10:00 a.m. MDT (Link Provided
or In Perso Below)

Deadline for Written Questions Friday, September 4, 2026, at 5:00 p.m. MDT

SCRTD Responses to Questions ~ Wednesday, September 9, 2026

Proposals Due Wednesday, September 23, 2026, at 3:00 p.m. MDT
Evaluation Period September 24-October 2, 2026

Interviews, if required October 6-7, 2026

Notice of Intent to Award Monday, October 12, 2026

Contract Award Wednesday, October 28, 2026, subject to Board approval
Phase One Startup Monday, January 4, 2027

Phase Two Startup, if authorized  Thursday, July 1, 2027, or another date authorized by SCRTD

ADA Paratransit Services Pre-Proposal Conference

Wednesday, September 2 - 10:00 — 11:00am

Time zone: America/Denver

Google Meet joining info

Video call link: https://meet.google.com/ebc-vthd-rib

Or dial: (US) +1 347-396-1744 PIN: 393 854 408#

More phone numbers: https://tel.meet/ebc-vthd-rib?pin=8176390041623

All dates are subject to change by written addendum. SCRTD may revise the evaluation, award, notice-to-
proceed, or startup dates when necessary to complete the procurement, obtain Board approval, coordinate
federal or state requirements, or ensure operational readiness.

6. Service Area and Phased Implementation
6.1 ADA-Eligible Service Area

The contractor shall provide ADA complementary paratransit only for trips where both the origin and
destination are within the ADA-required service area for SCRTD routes identified by SCRTD as ADA-
eligible fixed-route bus service. The ADA service area shall generally include locations within three-fourths
of one mile of each eligible fixed route, including the required radius at route ends, subject to SCRTD’s
adopted ADA service-area map and route eligibility determinations.

The contractor shall not independently classify SCRTD routes as ADA-eligible or non-eligible. SCRTD
will provide the contractor with route maps, schedules, and service-area determinations. The contractor
shall be responsible for applying those maps and determinations to trip eligibility, trip scheduling, rider
communication, and service delivery.

6.2 Excluded Routes

Routes identified by SCRTD as express, commuter, intercity, limited-purpose, or otherwise excluded from
ADA complementary paratransit requirements shall not be used to establish an ADA complementary
paratransit service area unless SCRTD expressly includes the route in the ADA service-area map.
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6.3 Phase One: Sunland Park-Based Service

Phase One shall be operated from SCRTD’s Sunland Park Mobility and Energy Hub located at 2001
Futurity Drive, Sunland Park, New Mexico. The contractor shall use SCRTD-provided space for contractor
staff, scheduling support, dispatch coordination, driver check-in, records management, and other functions
approved by SCRTD.

Phase One is expected to support eligible service areas associated with SCRTD routes operating in the
Sunland Park, Santa Teresa, Anthony, and related southern service areas, as determined by SCRTD.

6.4 Phase Two: Mesilla Valley Service

Phase Two shall be implemented only upon written authorization by SCRTD. Phase Two will support ADA
complementary paratransit service in the Mesilla Valley service area from SCRTD’s planned Venus facility
in Las Cruces. Phase Two is expected to support eligible fixed-route bus service in the Las Cruces, Mesilla,
East Mesa, and related Mesilla Valley areas, as determined by SCRTD.

The contractor shall include a Phase Two implementation plan and pricing option in its proposal.

7. Scope of Work

The selected contractor shall provide all labor, supervision, management, dispatch support, eligibility
review, customer service, driver operations, reporting, training, and administrative services necessary to
support SCRTD’s ADA complementary paratransit program.

7.1 Startup and Transition Plan
The contractor shall develop and implement a startup plan that includes, at minimum:

Project management structure.

Assignment of a contractor project manager.

Staffing plan and hiring schedule.

Driver recruitment and training plan.

Eligibility certification procedures.

Customer service and call-handling procedures.

Trip reservation, scheduling, dispatch, and reporting workflow.
Vehicle check-out and return procedures.
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Safety, accident, and incident reporting procedures.
. Coordination with SCRTD operations, maintenance, finance, and executive staff.
. Public information materials for applicants and riders.
. A proposed launch schedule for Phase One.
13. A separate implementation plan for Phase Two.

—_ —
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—_
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The startup plan shall be submitted to SCRTD within 10 calendar days after notice to proceed.
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8. ADA Eligibility Review and Certification Services

The contractor shall provide professional ADA paratransit eligibility review services for prospective riders.
The eligibility process shall be functional in nature and shall determine whether an applicant’s disability
prevents the applicant from using SCRTD’s eligible fixed-route service for some or all trips.

8.1 Eligibility Functions
The contractor shall:

Receive and process ADA paratransit applications.
Provide application materials in accessible formats upon request.
Review applications for completeness.
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Conduct applicant interviews, telephone reviews, virtual reviews, or in-person assessments as
approved by SCRTD.

Request additional information from applicants or professionals when necessary and appropriate.

6. Determine whether applicants are eligible, conditionally eligible, temporarily eligible, visitor
eligible, or ineligible.

7. ldentify any trip-by-trip conditions or limitations.

Document whether the rider uses a personal care attendant.

9. Issue written eligibility determinations on behalf of SCRTD, subject to SCRTD review and
approval procedures.

10. Maintain eligibility records in a secure and confidential system.
11. Assist SCRTD with appeal files when applicants appeal eligibility decisions.
12. Support recertification at reasonable intervals established by SCRTD.

b
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8.2 Eligibility Decision Standards

Eligibility determinations shall be based on functional ability to use SCRTD’s eligible fixed-route bus
service, not solely on a medical diagnosis. Determinations shall consider whether the applicant can
independently get to and from a bus stop, board, ride, transfer, understand the system, navigate the route,
and complete the trip under reasonable conditions.

The contractor shall distinguish among:

1. Unconditional Eligibility: The applicant is eligible for all ADA paratransit trips.

2. Conditional Eligibility: The applicant is eligible only under certain circumstances or for certain
trips.

3. Temporary Eligibility: The applicant is eligible for a limited period due to a temporary disability
or temporary impairment-related condition.

4. Visitor Eligibility: The applicant is a visitor who qualifies for temporary use of the service.

5. Ineligible: The applicant does not meet ADA paratransit eligibility criteria.

8.3 Timeliness

The contractor shall support SCRTD in ensuring that eligibility determinations are issued within 21
calendar days after receipt of a complete application. If a determination is not made within the required
timeframe, the applicant shall be treated as eligible until a final determination is made.
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8.4 Written Determinations

All eligibility determinations shall be provided in writing. If an applicant is denied eligibility or granted
conditional or temporary eligibility, the written determination shall explain the specific reasons for the
decision and describe the appeal process.

8.5 Appeals

The contractor shall support SCRTD’s appeal process. The appeal decision shall be made by a person or
panel not involved in the original eligibility decision. The contractor shall prepare the appeal packet,
provide records to SCRTD, assist with scheduling appeal hearings, and implement SCRTD’s final appeal
decision.

8.6 Applicant Transportation to Assessments

If SCRTD requires an applicant to appear for an in-person eligibility assessment, the contractor shall
coordinate transportation to and from the assessment at no cost to the applicant, unless SCRTD provides
other direction consistent with ADA requirements.

9. Reservation, Scheduling, Dispatch, and Back-Office Support

The contractor shall provide back-office support necessary for daily ADA complementary paratransit
operations.

9.1 Reservations

The contractor shall accept trip reservation requests during normal business hours and during comparable
hours before a service day when SCRTD administrative offices are closed. The contractor shall support
next-day trip reservations and may accept advance reservations up to the period approved by SCRTD.

The contractor shall not require a rider to schedule a trip more than one hour before or after the rider’s
requested departure time.

9.2 Trip Eligibility Verification
For each requested trip, the contractor shall verify:

1. Rider eligibility status.

2.  Whether the requested trip is within the ADA service area.

Whether the requested origin and destination are within the eligible service area at the requested
time.

Whether the eligible fixed route is operating on the requested day and at the requested time.
Whether any conditional eligibility limitation applies.

Whether the rider will travel with a personal care attendant or companion.

7. Whether the trip is a visitor trip, subscription trip, or one-time trip.
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9.3 Scheduling and Dispatch

The contractor shall schedule trips efficiently, safely, and in a manner comparable to SCRTD’s fixed-route
service. The contractor shall use scheduling software approved by SCRTD or propose a scheduling system
for SCRTD review and approval.

The contractor shall provide:
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Daily manifests.

Driver assignments.

Trip updates.

Same-day dispatch support.

1

2

3

4

5. Driver communication.
6. Monitoring of on-time performance.

7. Documentation of late trips, missed trips, cancellations, no-shows, denials, and service issues.
8. Coordination with SCRTD dispatch and operations staff.

9. Response to service disruptions.

1

0. Real-time communication with riders when feasible.

9.4 Customer Service

The contractor shall provide courteous, accessible, and professional customer service. Customer service
responsibilities include:

1. Responding to rider inquiries.

2. Explaining application procedures.

3. Explaining service policies.

4. Taking trip reservations.

5. Handling cancellations.

6. Responding to trip status requests.

7. Documenting complaints and commendations.

8. Referring policy questions to SCRTD.

9. Providing information in accessible formats upon request.
10. Maintaining confidentiality of rider information.

10. Operation of ADA Paratransit Service
The contractor shall operate ADA-compliant paratransit service using vehicles provided by SCRTD.
10.1 Service Type

The service shall be origin-to-destination shared-ride ADA-compliant paratransit. SCRTD may establish
curb-to-curb service as the basic operating model; however, the contractor shall provide additional
assistance beyond the curb when necessary to meet the origin-to-destination requirement, unless doing so
would fundamentally alter the service, create a direct threat, or require the driver to leave the vehicle
unattended or out of visual control in an unsafe manner.

10.2 Service Days and Hours

Service shall be provided on the same days and during the same hours as the eligible fixed-route service
for the origin and destination of the requested trip. If the comparable fixed route is not operating, ADA
complementary paratransit service is not required for that route corridor at that time unless SCRTD
authorizes additional service.

10.3 Trip Purpose

The contractor shall not prioritize, restrict, or deny ADA-compliant paratransit trips based on trip purpose.
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10.4 Capacity Constraints

The contractor shall not create operational patterns or practices that significantly limit service availability.
The contractor shall not establish waiting lists for ADA-compliant paratransit service, limit the number of
trips provided to an eligible rider, or create recurring patterns of trip denials, missed trips, late pickups, or
excessive trip lengths.

10.5 Subscription Trips

Subscription service may be provided if authorized by SCRTD. Subscription service shall not absorb more
capacity than permitted by ADA requirements unless SCRTD determines that non-subscription capacity is
available.

10.6 Personal Care Attendants and Companions

The contractor shall allow eligible riders to travel with a personal care attendant when documented in the
rider’s eligibility file. The contractor shall also allow one companion traveling with the eligible rider, and
additional companions if space is available and service to ADA-eligible riders is not displaced.

10.7 Visitor Service

The contractor shall support visitor eligibility procedures consistent with SCRTD policy and ADA
requirements. Visitors who provide documentation of ADA paratransit eligibility from another jurisdiction
shall be allowed to use SCRTD ADA paratransit service for the period required by law and SCRTD policy.

11. SCRTD-Provided Vehicles

SCRTD will provide vehicles for the operation of the service. The contractor shall not acquire vehicles for
this service unless expressly authorized in writing by SCRTD.

11.1 Contractor Responsibilities for Vehicles
The contractor shall:

Use SCRTD vehicles only for authorized SCRTD service.
Conduct pre-trip and post-trip inspections.

Report defects immediately.

Remove unsafe vehicles from service and notify SCRTD.
Maintain the cleanliness of vehicles during daily use.
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Ensure securement areas, lifts, ramps, seatbelts, and accessibility equipment are checked before
service.

7. Track vehicle mileage, service hours, charging or fueling activity, and defects.
8. Coordinate with SCRTD maintenance staff.

9. Report accidents, incidents, and damage immediately.

10. Ensure drivers are trained in the use of all accessibility equipment.

11.2 Maintenance

SCRTD will retain responsibility for vehicle maintenance unless otherwise provided in the final contract.
The contractor shall cooperate fully with SCRTD maintenance staff and shall not operate a vehicle that
appears unsafe or noncompliant.
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11.3 Fueling and Charging

SCRTD will identify fueling or charging procedures for each vehicle. The contractor shall follow SCRTD’s
procedures, document usage, and report any fueling or charging issue immediately.

12. SCRTD-Provided Facilities
12.1 Sunland Park Facility

SCRTD will provide space at the Sunland Park Mobility and Energy Hub to support Phase One contractor
staff. The contractor shall use the facility for authorized contract purposes only and shall comply with all
SCRTD facility rules, safety requirements, security requirements, and technology-use requirements.

The contractor shall identify the number of staff proposed to work from the Sunland Park facility and the
type of work to be performed on-site.

12.2 Venus Facility

For Phase Two, SCRTD expects to provide space at the planned Venus facility in Las Cruces to support
Mesilla Valley ADA paratransit operations. The contractor shall provide a Phase Two staffing and
operations plan that explains how it will transition or expand service to the Venus facility once SCRTD
authorizes Phase Two.

13. Staffing Requirements

The contractor shall provide qualified staff sufficient to meet all service requirements. At minimum, the
contractor shall identify the following positions:

Road Supervisor or Field Supervisor.
Safety and Training Lead.
Data and Reporting Support.

1. Project Manager.

2. ADA Eligibility Specialist.

3. Reservations and Customer Service Staff.
4. Scheduler/Dispatcher.

5. Drivers.

6.

7.

8.

SCRTD may approve combined positions if the contractor demonstrates that the staffing plan is adequate.
13.1 Project Manager

The contractor shall assign a project manager who will serve as SCRTD’s primary point of contact. The
project manager shall have the authority to make operational decisions and resolve service issues.

13.2 Driver Qualifications

Drivers shall meet all applicable licensing, safety, training, background, drug and alcohol testing, and motor
vehicle record requirements. Drivers shall be trained before operating the service.
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13.3 Staffing Continuity

The contractor shall maintain adequate staffing to avoid service disruptions. The contractor shall provide
backup staffing plans for illness, vacancies, vacation, emergencies, and service expansion.

14. Training Requirements

The contractor shall provide training to all personnel before they perform work under the contract. Training
shall include, at a minimum:

ADA complementary paratransit requirements.
Disability awareness and sensitivity.
Passenger assistance techniques.
Wheelchair lift, ramp, and securement operation.
Origin-to-destination service procedures.
Customer service and de-escalation.
Defensive driving.
Accident and incident response.
Emergency procedures.

. Confidentiality of rider information.
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. Drug and alcohol program requirements, if applicable.
. SCRTD policies and procedures.

. Use of scheduling and dispatch technology.

. Complaint documentation.

—_—
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. No-show and cancellation policies.
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. Service animal requirements.
17. Communication with riders who have vision, hearing, cognitive, mobility, or speech disabilities.

The contractor shall maintain training records and provide them to SCRTD upon request.

15. Performance Standards

The contractor shall meet or exceed performance standards established by SCRTD. Proposed standards
shall be included in the contractor’s proposal. At minimum, SCRTD expects the following performance
areas to be measured:

On-time pickup performance.

On-time drop-off performance for appointment-based trips.
Trip denials.

Missed trips.

Excessively late trips.

Excessive trip lengths.

Telephone answer time.

Abandoned calls.

. Eligibility decision timeliness.
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10. Complaint response time.
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11. Preventable accidents.

12. Vehicle inspection compliance.
13. Driver training compliance.

14. Data reporting accuracy.

15. Rider satisfaction.

SCRTD may establish final performance standards in the contract.

16. Reporting Requirements

The contractor shall provide monthly reports to SCRTD in a format approved by SCRTD. Reports shall
include, at minimum:

Total trip requests.

Completed passenger trips.

Cancellations.

Late cancellations.

No-shows.

Missed trips.

Denials.

Trips by service area.

Trips by route corridor or eligibility zone.
. Trips by rider type.
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. Trips with personal care attendants.
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. Trips with companions.
. Subscription trips.
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. Visitor trips.
. Revenue hours.

_
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. Revenue miles.
. Deadhead hours and miles.
. Vehicle hours and miles.
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. On-time performance.

]
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. Complaints and commendations.
. Accidents and incidents.
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. Eligibility applications received.

. Eligibility decisions issued.

. Eligibility decisions pending.

. Appeals received and resolved.

. Training completed.

. Vehicle defects reported.

. Safety issues and corrective actions.
. Staffing levels.

. Monthly invoice support.
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The contractor shall also provide data needed by SCRTD for federal, state, National Transit Database, civil
rights, Title VI, ADA, grant, budget, and Board reporting.
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17. Technology and Data

The contractor shall propose a technology approach for eligibility management, reservations, scheduling,
dispatch, reporting, complaint tracking, and rider records. The contractor may propose using SCRTD’s
existing software platform, its own platform, or a third-party platform, subject to SCRTD's approval.

Any proposed system must be capable of:

Maintaining secure rider records.

Tracking ADA eligibility status and conditions.
Mapping the ADA service area.

Verifying trip eligibility.

Scheduling shared rides.

Producing daily manifests.

Tracking trip performance.

Tracking complaints and resolutions.

. Producing monthly reports.

10. Exporting data in formats required by SCRTD.
11. Protecting confidential rider information.

12. Supporting future expansion to Phase Two.
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All data created under the contract shall be the property of SCRTD.

18. Customer Complaints and Service Issues

The contractor shall document all complaints, commendations, and service issues. Complaints shall be
reported to SCRTD within timeframes established by SCRTD.

The contractor shall not make final policy determinations on ADA complaints without SCRTD review. The
contractor shall assist SCRTD in investigating complaints, preparing responses, identifying corrective
actions, and maintaining complaint files.

19. Safety, Accidents, and Incidents

The contractor shall maintain a written safety program for the service. The contractor shall immediately
notify SCRTD of any accident, injury, incident, vehicle damage, passenger fall, securement issue, lift or
ramp failure, employee issue, threat, emergency, or service disruption.

The contractor shall submit written incident reports within 24 hours and shall cooperate with SCRTD, law
enforcement, insurance representatives, grant agencies, and regulatory agencies.

20. Drug and Alcohol Compliance

Because the contractor will employ safety-sensitive personnel to operate public transportation service, the
contractor shall comply with all applicable requirements of 49 CFR Part 40 and 49 CFR Part 655, as
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amended. Before service begins, the contractor shall provide SCRTD with its FTA-compliant drug and
alcohol policy, evidence of enrollment in an approved testing program or consortium, designated employer
representative information, training records, and any other documentation requested by SCRTD. The
contractor shall remain responsible for compliance by its safety-sensitive employees and applicable
subcontractors throughout the contract term.

21. Insurance

The contractor shall maintain insurance coverage acceptable to SCRTD, including but not limited to:

Commercial General Liability.

Automobile Liability covering operation of SCRTD-provided vehicles.

Workers’ Compensation.

Employer’s Liability.

Professional Liability or Errors and Omissions for eligibility and administrative services.
Cyber/Data Security coverage if contractor systems will store rider data.

Any other coverage required by SCRTD.
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SCRTD shall be named as an additional insured where applicable. Final insurance limits will be included
in the contract.

22. Federal, State, and Local Compliance

The contractor shall comply with all applicable federal, state, and local laws, rules, regulations, grant
requirements, and SCRTD policies, including but not limited to:

Americans with Disabilities Act.

49 CFR Part 37.

49 CFR Part 38, if applicable to vehicle accessibility.
Title VI of the Civil Rights Act.

Equal Employment Opportunity requirements.

Disadvantaged Business Enterprise requirements under 49 CFR Part 26, including applicable
nondiscrimination assurance and bidders-list requirements.

Federal Transit Administration third-party contracting requirements.
Drug and alcohol requirements, if applicable.

New Mexico procurement requirements.

10 Records retention and audit requirements.
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11. Confidentiality and data protection requirements.
12. SCRTD safety, facility, vehicle, and operating policies.

22.1 Federal Funding and Incorporation of Requirements

This procurement is expected to be supported in whole or in part with federal financial assistance
administered by the U.S. Department of Transportation, Federal Transit Administration. The solicitation
and resulting contract shall comply with all applicable requirements in FTA Circular 4220.1G, the FTA
Master Agreement incorporated into the applicable federal award, 2 CFR Part 200 including Appendix II,
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2 CFR Part 1201, and other federal statutes, regulations, executive orders, and guidance in effect during the
contract term.

Federal requirements may change after proposal submission or contract award. The contractor shall comply
with applicable changes and shall include required federal provisions in every subcontract and lower-tier
agreement. The contractor is responsible for determining which requirements apply to its work and
subcontractors, subject to SCRTD’s final determination.

22.2 Required Federal Contract Provisions

The final contract will include, at minimum, the following provisions when applicable based on contract
value and the nature of the work:

Federal tax liability and recent felony convictions certification and required flow-down.

Access to records and audits by SCRTD, FTA, the U.S. Secretary of Transportation, the Comptroller
General, NMDOT when applicable, and their authorized representatives.

Changes to federal requirements and incorporation of the applicable FTA Master Agreement.

Civil rights, Title VI, nondiscrimination, Equal Employment Opportunity, ADA, and Disadvantaged
Business Enterprise requirements.

Seat belt use and distracted-driving requirements.

Prohibition on certain telecommunications and video-surveillance equipment or services under 2 CFR
200.216 and Appendix II to 2 CFR Part 200.

Domestic preferences for procurements and procurement of recovered materials, to the extent applicable to
property, supplies, or materials acquired under the contract.

Termination for cause and convenience and remedies for breach of contract.

Notification of fraud, waste, abuse, false claims, or misconduct affecting the federal award.
Debarment and suspension requirements, SAM.gov exclusion review, and lower-tier flow-down.
Byrd Anti-Lobbying Amendment certification and, when applicable, Standard Form-LLL disclosure.

Clean Air Act and Federal Water Pollution Control Act requirements for contracts exceeding the applicable
federal threshold.

No federal government obligation or liability to the contractor or subcontractors.

Program fraud, false or fraudulent statements, and related civil and criminal penalties.

Drug and alcohol testing requirements for safety-sensitive employees under 49 CFR Parts 40 and 655.
Federal records retention, data access, and audit cooperation requirements.

22.3 Buy America and Domestic Preference

SCRTD will provide the vehicles used for this service and does not currently anticipate that the contract
will include the acquisition of rolling stock. If the scope is amended to include the purchase of steel, iron,
manufactured products, construction materials, rolling stock, or other federally assisted property, the
contractor shall comply with all applicable Buy America and Build America, Buy America requirements
and shall submit any certifications required by SCRTD before the purchase or contract modification.

22.4 DBE Nondiscrimination Assurance

Each contract SCRTD signs with a contractor, and each subcontract the prime contractor signs with a
subcontractor, shall include the following assurance: The contractor, subrecipient, or subcontractor shall
not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. The
contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of
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DOT-assisted contracts. Failure by the contractor to carry out these requirements is a material breach of
this contract, which may result in the termination of this contract or such other remedy as SCRTD deems
appropriate, which may include, but is not limited to: (1) withholding monthly progress payments; (2)
assessing sanctions; (3) liquidated damages; and/or (4) disqualifying the contractor from future bidding as
non-responsible.

23. Proposal Content Requirements
Proposals shall include the following sections:
23.1 Cover Letter

A signed cover letter identifying the proposer, primary contact, and acknowledgement of the proposer’s
commitment to perform the requested services.

23.2 Firm Qualifications

Description of the proposer’s experience providing ADA paratransit, demand-response transportation,
eligibility certification, scheduling, dispatch, and public transit support services.

23.3 Project Understanding

Narrative demonstrating the proposer’s understanding of SCRTD’s phased ADA paratransit needs,
including Phase One from Sunland Park and Phase Two from the Venus facility in Las Cruces.

23.4 Technical Approach

Detailed approach to:
1. ADA eligibility review and certification.
2. Intake and accessible application materials.
3. Trip reservations.
4. Service-area verification.
5. Scheduling and dispatch.
6. Driver operations.
7. Customer service.
8. Complaint documentation.
9. Vehicle use and coordination with SCRTD maintenance.

. Facility use at Sunland Park and Venus.
. Safety management.
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. Data reporting.
13. Phase Two implementation.

23.5 Staffing Plan

Identification of key personnel, roles, qualifications, resumes, staffing levels, backup staffing, and local
staffing strategy.

23.6 Training Plan

Description of required training, training schedule, refresher training, and training documentation.
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23.7 Technology Plan

Description of software, data systems, mapping tools, scheduling platform, cybersecurity measures, and
reporting capabilities.

23.8 Performance Management Plan

Proposed performance standards, monitoring procedures, corrective action process, and monthly reporting
format.

23.9 Startup Plan

Detailed launch plan for Phase One, including timeline, milestones, staffing, training, rider intake,
eligibility processing, and first day of service.

23.10 Phase Two Plan

Separate plan for expanding service to the Mesilla Valley service area from the Venus facility in Las Cruces.
23.11 References

At least three references for similar services performed within the last five years.

23.12 Price Proposal

A separate price proposal shall include all costs for:

Startup.

Eligibility application processing.
Functional assessments, if proposed.
Reservations and customer service.
Scheduling and dispatch.

Vehicle operations.

Driver labor.

Management and supervision.
Reporting.
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. Technology licensing.
. Phase One service.
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. Phase Two service.
. Optional expanded service.
. Any reimbursable expenses.
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The proposer shall clearly identify any assumptions, exclusions, and optional costs.

23.13 Required Certifications and Federal Forms

The proposer shall submit the following signed certifications and forms with its proposal. A proposer may
be found nonresponsive or ineligible for award if a required certification is omitted, unsigned, materially
incomplete, or false:

Federal Certifications Submission Checklist and Acknowledgment.
Certification Regarding Lobbying for contracts expected to exceed $100,000.
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Standard Form-LLL, Disclosure of Lobbying Activities, only when reportable lobbying using non-federal
funds has occurred or is planned.

Certification Regarding Debarment, Suspension, and Other Responsibility Matters.

Certification Regarding Federal Tax Liability and Recent Felony Convictions.

Certification Regarding Prohibited Telecommunications and Video-Surveillance Equipment or Services.
FTA Drug and Alcohol Compliance Certification for safety-sensitive operations.

Acknowledgment of Federal Contract Clauses and Flow-Down Requirements.

DBE Participation and Subcontractor Disclosure Form.

Bidders List Information Form for the prime proposer and all anticipated subcontractors, whether DBE or
non-DBE.

SCRTD may require updated certifications before award, during contract negotiations, at renewal, or
whenever federal requirements change.

24. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

Evaluation Factor Points

Experience =~ with ADA  paratransit 20
operations and eligibility certification

Technical approach and understanding of 20
ADA requirements

Staffing plan, qualifications, and training 15
Scheduling, dispatch, technology, and 15

reporting capability

Phase One and Phase Two implementation 10
approach

Safety, customer service, and quality 10
control

Price proposal and cost reasonableness 10
Total 100

SCRTD may conduct interviews, request best and final offers, negotiate with the highest-ranked proposer,
or reject all proposals if in the best interest of the District.

25. Minimum Qualifications
Proposers must demonstrate:

1. Experience operating ADA paratransit, demand-response transportation, or comparable human
service transportation.

Experience with ADA eligibility certification or access to qualified eligibility professionals.
Knowledge of 49 CFR Part 37 ADA complementary paratransit requirements.

Ability to manage reservations, scheduling, dispatch, and daily service delivery.

Ability to recruit, train, and supervise qualified drivers.

Ability to use SCRTD-provided vehicles.

AR
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Ability to operate from SCRTD-provided facilities.
Ability to provide required insurance.
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Ability to produce reliable monthly performance and compliance reports.
10. Ability to protect confidential rider information.

26. Invoicing and Payment

The contractor shall submit monthly invoices in a format approved by SCRTD. Invoices shall include
detailed backup documentation, including service hours, trips, staffing, eligibility work completed, and any
approved reimbursable expenses.

SCRTD may withhold payment for unsupported charges, noncompliant service, missing reports, or
disputed items.

27. Records and Audit

The contractor shall maintain complete and accurate records related to the contract, including eligibility
files, trip records, complaints, training records, driver records, vehicle records, incident reports, invoices,
payroll records, and performance reports.

Records shall be retained for the period required by SCRTD, federal grant requirements, state law, and the
final contract. SCRTD, NMDOT, FTA, auditors, and other authorized agencies shall have access to records
as required.

28. Confidentiality

The contractor shall protect all rider information, medical information, disability-related information,
eligibility records, contact information, trip records, and complaint records. Such information shall be used
only for authorized SCRTD service purposes.

29. Right to Modify Service

SCRTD reserves the right to modify routes, schedules, service areas, days of service, hours of service,
vehicle assignments, facilities, technology, and operating procedures. The contractor shall adjust service
accordingly upon written direction from SCRTD.

30. Attachments to be Provided by SCRTD
SCRTD may provide the following attachments with the final RFP or during the procurement process:

Current SCRTD route map.

Current SCRTD schedules.

ADA-eligible fixed-route service classification list.
Express or excluded route classification list.
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Preliminary ADA paratransit service-area map.
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6. Vehicle inventory for paratransit service.

7. Sunland Park facility information.

8. Planned Venus facility information.

9. SCRTD ADA policy or ADA paratransit plan.

10. Contract.

11. Federal and state contract clauses, including the applicable FTA contract provisions.
12. Insurance requirements.

13. Price proposal form.

14. Required federal certifications and forms included as appendices to this RFP.

31. Reservation of Rights
SCRTD reserves the right to:

Reject any or all proposals.

Cancel or reissue this RFP.

Waive minor irregularities.

Request clarification from proposers.

Conduct interviews.

Negotiate scope and price.

Award a contract in the best interest of SCRTD.

Modify the scope before contract award.

Add Phase Two or additional service only upon written authorization.
10. Terminate the contract as provided in the final agreement.
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32. Proposed Contract Award

Award will be made to the responsible proposer whose proposal is determined to be most advantageous to
SCRTD, considering technical qualifications, ADA compliance experience, service approach, staffing,
ability to implement phased operations, price, and overall value to the District.

33. Proposal Submission
Proposals shall be submitted no later than Wednesday, September 23, 2026, at 3:00 p.m. MDT to:

South Central Regional Transit District
Attn: Liza Alonzo, Grants Administrator, CPO
2001 Futurity Drive

Sunland Park, New Mexico 88063

Email: lalonzo@scrtd.org

Late proposals may be rejected. Proposers are responsible for ensuring timely receipt.
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34. Summary of Required Contractor Deliverables
The selected contractor shall provide the following deliverables:

Startup plan.
Phase One implementation plan.
Phase Two implementation plan.
ADA eligibility application process.
Accessible application materials.
Eligibility determination templates.
Appeal support process.
Reservation and scheduling procedures.
Daily driver manifests.

. Service-area verification process.

. Driver training program.

. Customer service procedures.
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. Complaint tracking process.
. Safety plan.

. Vehicle inspection process.
. Monthly operating reports.

. Monthly eligibility reports.

e e
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. Monthly invoice documentation.

. Performance reports.

. Corrective action plans when required.
. Final transition plan at contract end.
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35. Desired Outcome

SCRTD seeks a contractor that can help the District implement a compliant, customer-focused, phased
ADA complementary paratransit program. The successful contractor will provide eligibility expertise,
reliable operations, professional customer service, strong documentation, and the flexibility to support
SCRTD’s expansion from the Sunland Park service area into the Mesilla Valley service area from the Venus
facility.

The contractor shall understand that ADA paratransit is a civil rights obligation and must be operated in a
manner that is accessible, reliable, nondiscriminatory, and comparable to SCRTD’s eligible fixed-route
service.
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APPENDIX A - FEDERAL CERTIFICATIONS SUBMISSION CHECKLIST
RFP: ADA Complementary Paratransit Eligibility, Scheduling, Dispatch, and Operations Services

Proposer shall place this completed checklist at the front of its federal certifications package.

Certification / Form Required at Proposal Included

Certification Regarding Yes, if expected contract exceeds

Lobbying $100,000 [1Yes [1No

SF-LLL Disclosure of Lobbying . . .
Activities Only if applicable [ ] Included [ ] Not Applicable
Debarment and Suspension

Certification Yes [1Yes [JNo

Federal Tax Liability and

Recent Felony Convictions Yes [1Yes [JNo

Covered Telecommunications /

Video Surveillance Yes [1Yes [JNo

FTA Dmg and Alcohol Yes []Yes []No
Compliance

Federal Clauses and Flow-Down

Acknowledgment Yes [1Yes [1No

DBE Participation and

Subcontractor Disclosure Yes [1Yes [JNo

Bidders List Information Form

(prime and all anticipated Yes [1Yes []No

subcontractors)

By signing below, the proposer certifies that the checklist is accurate and that all required forms are
included.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX B - CERTIFICATION REGARDING LOBBYING
Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers, including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements, and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction under 31 U.S.C. § 1352. Any person who fails to file the required certification may be subject
to the civil penalties established by law.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX C - DISCLOSURE OF LOBBYING ACTIVITIES (SF-LLL)

Complete this form only when disclosure is required under 31 U.S.C. § 1352. The proposer may submit the
current official SF-LLL in place of this reproduction.

OMB No. 4040-0013 | Current federal form expiration: June 30, 2028

1. Type of Federal Action

[ ] Contract [ ] Grant [ ] Cooperative Agreement [ | Loan [ ]
Loan Guarantee [ ] Loan Insurance

2. Status of Federal Action

[ ] Bid/Offer/Application [ ] Initial Award [ ] Post-Award

3. Report Type

[ ] Initial Filing [ ] Material Change (Year: Quarter:
Date of last report: )

4. Reporting Entity

[ ] Prime [ ] Subawardee
Name:
Address:
City/State/ZIP:
Congressional District, if known:

5. Prime Entity, if Reporting
Entity is Subawardee

Name and Address:

6. Federal Department/Agency

U.S. Department of Transportation / Federal Transit
Administration

7. Federal Program
Name/Description

Assistance Listing Number, if applicable:

8. Federal Action Number, if
known

Services

9. Award Amount, if known $

c c Name:
10a. Lobbying Registrant Address:
10b. Individual Performing Name:

Address, if different:

11. Certification

The information provided is authorized by 31 U.S.C. § 1352 and
is a material representation of fact. Failure to file a required
disclosure may result in civil penalties.

Legal Name of Proposer

Authorized Representative Name and Title

Signature

Date

Telephone / Email

UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX D - CERTIFICATION REGARDING DEBARMENT AND SUSPENSION

The prospective contractor certifies, by signing below, that neither it nor any of its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in covered transactions by any federal department or agency.

The prospective contractor further certifies that it will not knowingly enter into a lower-tier covered
transaction with a person or entity that is debarred, suspended, declared ineligible, or voluntarily excluded,
unless authorized by the appropriate federal agency; that it will review SAM.gov exclusions when required;
and that it will include this requirement in all applicable lower-tier covered transactions.

When the prospective contractor is unable to certify to any statement above, it shall attach a complete
written explanation. SCRTD may not award the contract without obtaining any federal approval required
by law or regulation.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX E - FEDERAL TAX LIABILITY AND RECENT FELONY CONVICTIONS
The prospective contractor certifies that:

It does not have any unpaid federal tax liability that has been assessed, for which all judicial and
administrative remedies have been exhausted or have lapsed, and that is not being paid in a timely manner
under an agreement with the authority responsible for collecting the tax liability.

It has not been convicted of a felony criminal violation under any federal law within the preceding 24
months.

It will flow this requirement down to all lower-tier participants, without regard to the value of the lower-
tier agreement.

A proposer that cannot make either certification must attach a detailed explanation. SCRTD will refer the
matter to FTA and will not enter into the contract unless FTA provides any approval required by the
applicable Master Agreement.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX F - PROHIBITED TELECOMMUNICATIONS AND VIDEO-SURVEILLANCE
EQUIPMENT OR SERVICES

The proposer certifies that it will comply with 2 CFR 200.216 and Appendix II to 2 CFR Part 200 and will
not use federal funds under this contract to procure, obtain, extend, renew, or enter into a contract to procure
or obtain covered telecommunications equipment or services as a substantial or essential component of a
system or as critical technology, except as permitted by federal law.

The proposer shall immediately disclose to SCRTD any actual or suspected use of covered equipment or
services and shall include this requirement in applicable subcontracts and purchase orders.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX G - FTA DRUG AND ALCOHOL COMPLIANCE CERTIFICATION

Because the contract includes the performance of safety-sensitive public transportation functions, the
proposer certifies that it will comply with 49 CFR Part 40 and 49 CFR Part 655, as applicable.

Maintain and enforce an FTA-compliant anti-drug and alcohol misuse program.

Conduct all required pre-employment, random, post-accident, reasonable-suspicion, return-to-duty, and
follow-up testing.

Ensure that testing is conducted by qualified service agents and laboratories and that records are retained
and made available as required.

Provide required supervisor and employee training.
Ensure compliance by all applicable subcontractors and safety-sensitive personnel.

Provide SCRTD with policies, consortium documentation, testing records, and annual Management
Information System information upon request.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX H - FEDERAL CONTRACT CLAUSES AND FLOW-DOWN ACKNOWLEDGMENT

The proposer acknowledges and agrees that, if selected, it will be bound by all applicable federal clauses
included in the RFP, addenda, negotiated contract, applicable FTA Master Agreement, and federal award.
The proposer further agrees to:

Comply with federal requirements as they may be amended during the contract term.
Include each required clause, certification, and notice in applicable subcontracts and lower-tier agreements.

Provide SCRTD, FTA, U.S. DOT, the Comptroller General, NMDOT when applicable, and authorized
auditors access to records and personnel.

Promptly report suspected fraud, waste, abuse, false claims, conflicts of interest, debarment, or other
misconduct affecting the contract or federal award.

Cooperate with all federal, state, and SCRTD compliance reviews, audits, corrective actions, and
investigations.

Accept that the Federal Government is not a party to the contract and has no obligation or liability to the
contractor or any subcontractor.

Legal Name of Proposer Authorized Representative Name and Title

Signature Date

Telephone / Email UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX I - DBE PARTICIPATION AND SUBCONTRACTOR DISCLOSURE

The proposer shall provide the following information for each anticipated subcontractor. The proposer shall
make good-faith efforts to provide DBEs and other small businesses a fair opportunity to participate,
consistent with 49 CFR Part 26 and SCRTD requirements.

Firm

Work /
Service

Certification

Estimated $ Estimated % | DBE? No

[ ] No subcontractors are anticipated at proposal submission. The proposer will obtain SCRTD approval
before adding subcontractors and will comply with all applicable flow-down requirements.

Legal Name of Proposer

Authorized Representative Name and Title

Signature

Date

Telephone / Email

UEI and SAM.gov Registration Expiration, if
applicable
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APPENDIX J - BIDDERS LIST INFORMATION FORM

This form is required for this federally assisted procurement. The proposer shall provide bidders-list
information for the prime proposer and for each anticipated subcontractor, whether DBE or non-DBE,
consistent with 49 CFR 26.11(c). Complete one firm-information block for the prime proposer and each

anticipated subcontractor. Attach additional copies of this form if necessary.

Required information includes: firm name; firm address including ZIP code; DBE or non-DBE status;
NAICS code applicable to the scope of work the firm sought to perform; age of the firm; and annual gross
receipts. Annual gross receipts may be reported by bracket rather than exact amount.

Firm 1

Firm Role

[ ] Prime Proposer [ ] Subcontractor

Firm Name

Firm Address, including ZIP
Code

DBE Status
NAICS Code for Scope of Work

Scope of Work Sought /
Proposed

Age of Firm

Annual Gross Receipts Bracket

Firm 2
Firm Role
Firm Name

Firm Address, including ZIP
Code

DBE Status
NAICS Code for Scope of Work

Scope of Work Sought /
Proposed

Age of Firm

Annual Gross Receipts Bracket

[ ]DBE [ ]Non-DBE
years
[]<$IM []$IM-§3M []S$3M-$6M

[ ] Prime Proposer [ ] Subcontractor

[ ]DBE []Non-DBE
years
[1<$IM []$IM-$3M []$3M-$6M

SCRTD ADA Paratransit Services RFP

[1$6M-$10M []>$10M

[1$6M-$10M []>$10M



Firm 3

Firm Role [ ] Prime Proposer [ ] Subcontractor

Firm Name

Firm Address, including ZIP
Code

DBE Status [ ]DBE [ ]Non-DBE
NAICS Code for Scope of Work

Scope of Work Sought /
Proposed

Age of Firm years
Annual Gross Receipts Bracket []<$IM []$IM-$3M []$3M-$6M []$6M-$10M []>S$10M

The proposer certifies that the bidders-list information submitted is complete and accurate to the best of its
knowledge and will provide updated information if requested by SCRTD.

Legal Name of Proposer:

Authorized Representative Name and Title:

Signature: Date:

SCRTD ADA Paratransit Services RFP



