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Study Elements

2. Review of Current 
Conditions

3. Public Outreach 
Findings S

1. SCRTD Comparison 
to Industry & Peers

4. Provide Future 
Recommendations



SCRTD Service Area & Routes 

For More Information Visit scrtd.orgFollow Us - South Central Regional Transit District  



For More Information Visit scrtd.orgFollow Us - South Central Regional Transit District  

• Continuous growth in ridership shows continuing efforts to expand services.  

Assessment of Current Conditions
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• SCRTD growth contrasts with 
slowly recovering national transit 
trends.

• In comparison to its Peers:
• SCRTD is 29% lower in average cost per 

vehicle hour
• SCRTD is 31% lower in average cost per 

passenger trip

Comparison to National Averages & Peers



Revenue Vehicles
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Current fleet averages 3.13 
years of age

Sufficient vehicles to support 
current & upcoming services

Vehicles exceeding their 
useful life are being retired

Number Vehicle
VEHICLES In Group Type

2016 4 Cutaway

2020 3 Cutaway

2021 2 Bus

2022 1 Van
1 Bus

2023 1 Van
6 Cutaway

2024 3 Cutaway
1 Van

2025 5 Bus
4 Cutaway
5 Van

2026 2 Bus

Total Vehicles 38

SCRTD REVENUE VEHICLE INVENTORY



Future Vehicle Cost Projection
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Most projected future vehicle replacement cost impacts are more than a decade away.

YEAR 2026 2028 2031 2032 2034 2035 2036 2037 2044 2045
# of Vehicles 6 2 2 4 2 2 3 9 2 3
Cost Per Year 6,458,000$ 328,000$ 442,000$ 770,000$ 328,000$ 214,000$ 549,000$ 3,340,000$ 2,142,000$ 4,095,000$ 

20 Year Total Project Vehicle Cost = $18,666,000

Projected Vehicle Replacement Needs by Year
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Sunland Park Facility

• Benefits
• Large site size allows for future expansion
• Quality office space with extra room
• Existing maintenance shop

• Needs
• Expanded maintenance shop capabilities
• Better facilities for washing buses
• Possible bus fueling & cleaning facilities
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Anthony Garage

• Benefits
• Convenient location for bus routes
• Existing Maintenance Shop
• Office & Driver Dispatch Areas

• Needs
• More Space for Parking
• Larger Maintenance Shop
• Space for Battery Charging
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SCRTD Current Facilities Recommendations

• Pursue Las Cruces site for future administrative, 
maintenance and parking facility

• Evaluate future usefulness and purposes for 
Anthony site

• Expand maintenance related functionality at 
the Sunland Park facility



For More Information Visit scrtd.orgFollow Us - South Central Regional Transit District  

Demographic Projections

• Sunland Park / Santa Teresa area will have significant population and 
employment growth over the next 30 years.1

• The area along McNutt in Sunland Park is a key future need area for transit 
services.1

• Doña Ana County will continue to grow steadily over the next thirty years.2 

• There will be significant growth in 65 and over population over the next 20 
years.2 

1 El Paso MTP Destino 2045
2 Doña Ana County Long Term Regional Plan: “One Valley, One Vision 2040” 
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Recent Area Growth Trends
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• Population, population density and average household income are reflected in 
SCRTD bus ridership levels. 

Reasons for individual route ridership trends
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Comparison of local areas to bi-state averages.



South Central 
Regional Transit 
District Survey Results
February 2026

Welcome
Bienvenido
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Survey Purposes
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Inform you about South 
Central Regional Transit District 
(SCRTD) Improvements based 
on Survey Insights

To communicate the rider’s 
needs and experiences to 
improve SCRTD strategies.

21
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Zip Codes of Respondents’ Residence



For More Information Visit scrtd.orgFollow Us - South Central Regional Transit District  

How Often They Ride SCRTD?
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SCRTD Bus Route(s) They Ride
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Why Respondents Use the Bus
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Transportation Modes Used by Respondents
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Local Transit Services Used by Respondents
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Major Barriers to Using SCRTD Bus Service
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Alternative Transportation if SCRTD Were Not 
Available
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Primary Destinations Accessed via SCRTD Bus Service
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Preferred Methods for Finding Transit Information
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Improvements Most Likely to Increase SCRTD Usage
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Improvements Most Likely to Increase SCRTD Usage
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Most Important Service Hours for SCRTD Riders
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5 Core Improvements Priorities Identified

Riders want buses to run more often to 
reduce wait times and improve 
reliability.

Examples from responses:
• “More frequent bus routes”
• “Need more frequent hourly runs”
• “Que pasen más seguido”

1. Increase 
Service Frequency

Key Insight: Frequency 
improvements would significantly 
enhance service usability.

Many riders requested earlier morning, 
later evening, and weekend service.

Examples from responses:
• “Longer hours of service”
• “Need early morning ride”
• “Earlier bus from North Gate”

2. Extend Service 
Hours

Key Insight: Current service hours do 
not fully support work schedules and 
essential travel.

MOST REQUESTED HIGH PRIORITY

Riders requested additional routes and 
expanded service areas.

Examples from responses:
• “More buses for Anthony, NM”
• “Extend routes”
• “Add stops in Chaparral”

3. Expand Routes 
and Coverage

Key Insight: Coverage gaps limit 
access to essential destinations.

HIGH PRIORITY

Top Rider Suggestions for Improving SCRTD Service
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5

Many riders requested better stop 
locations and improved amenities.

Examples from responses:
• “Bus stops need seating and shade”
• “Benches at all stops”
• “Canopy at bus stops”

4. Improve Bus Stop 
Accessibility and 
Infrastructure

Key Insight: Stop accessibility and 
comfort affect usability, especially for 
seniors and disabled riders.

Riders want easier access to service 
information.

Examples from responses:

• “Add an app”

• “Better communication about routes”

• “Put signs at bus stops”

5. Improve 
Communication and 
Rider Information

Key Insight: Improved communication 
could increase awareness and 
ridership.

MODERATE PRIORITYHIGH PRIORITY

Core Improvements Priorities Identified
Top Rider Suggestions for Improving SCRTD Service
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• Las Cruces is the primary regional destination, highlighting the importance of strong connectivity to this hub.

• There is clear demand to expand service coverage in underserved communities such as Elephant Butte, Chaparral, 
Anthony, and Santa Teresa.

• Access to healthcare is one of the most critical transportation needs among riders.

• Riders would benefit from more direct routes and improved regional connectivity.

• Public transit plays a vital role in enabling access to essential daily destinations, including healthcare, education, and 
shopping.

Requested New Transit Destinations
Service Needs and Opportunities

Key Insight: Riders identified strong demand for improved access to essential destinations, particularly 
hospitals, schools, shopping areas, and regional hubs such as Las Cruces. There is also a need for better 
connectivity between communities, additional local stops, and more direct routes to reduce travel barriers.
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Summary

SCRTD is an essential service, with riders relying on it primarily for healthcare, work, and daily needs. 
Many would otherwise depend on friends or family for transportation.A

Service frequency, limited hours, and route coverage are the main barriers, preventing riders from 
using SCRTD more often.B

There is strong demand for expanded service, especially earlier mornings, evenings, weekends, and 
more frequent routes to key destinations.C

Improving communication, stop infrastructure, and service accessibility would significantly increase 
ridership and better meet community needs.D



In conclusion
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The findings indicate that SCRTD plays an essential 
role in regional mobility, and targeted 

improvements to frequency, coverage, and 
communication would greatly enhance its 

effectiveness and better serve community needs.
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• Funding availability
• Need for future service expansion
• Provision of vehicles, facilities and staffing to support growing 

services
• Potential Federal requirement for ADA paratransit service
• Need for continued refinement of public outreach efforts

Future Transit Service - Challenges
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• Continuing upgrades to technology and digitalization
• Coordination of services with other providers
• Provision of new and different service types (i.e. Demand 

Response)
• Meeting needs of unserved population areas 

Opportunities
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• A connected network
• Improve services to address needs
• Respond to future population growth
• Work with regional partners
• Fiscal Constraint

Long Range Plan Expansion Principles
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Operating Cost – 10 Year Plan Proposed Changes
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Operating Cost – 10 Year Plan Proposed Changes
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• All-Day Hourly Turquoise Route  - Plus 4 hours per weekday

• Add Yellow Route Weekday Hours – Plus 7.27 hours per weekday

• Start Magenta Bus Route – Plus 7.67 hours per weekday

• Sunland Park Senior Shuttle – Plus 4 hours per weekday

The changes listed above equal 23 hours per weekday of new service

Current Fiscal Year Service Changes
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• FY 2027 - New Demand Response Transit Service – 10 hours per day

• FY 2028 - Extend Silver Route Weekday Hours – 2 hours per weekday

• FY 2028 - Las Cruces – El Paso Airport Express – 12 hours per day

• FY 2029 – 2nd Demand Response Transit Service – 10 hours per day

• FY 2029 – Add 2nd Purple Route Peak Hour Bus – 4 hours per day

• FY 2030 – Add Blue Route Saturday Service – 10 hours per Saturday

Proposed Future Service Changes – Next 4 Years
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• FY 2031 – Add Magenta Route Saturday Service – 7.7 hours per Saturday

• FY 2032 – Add PM Peak Hours Service to Red Route – 2 hours per weekday

• FY 2033 – Extend Turquoise Length of Day – 1 hour per weekday

• FY 2033 – Extend Copper Route Length of Day – 1.5 hours per day

• FY 2034 – Begin Red & Purple Routes Sunday Service – 16 hours per Sunday

• FY 2034 – Extend Green Route PM hours on weekdays – 2.2 hours per weekday

• FY 2035 – Add SE Las Cruces area bus route – 10 hours per weekday

• FY 2035 – Begin Sunday service on Turquoise route – 8 hours per Sunday

Proposed Future Service Changes – Years 6-10
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• Requirements under the Americans with Disabilities Act

• Potential for Requirement under ADA
• Ways to Respond

• Dedicated Demand Response Service
• Flexible Bus Services
• Feeder Demand Response Strategies

• Impact on Decision Making on Passenger Fares

ADA Complimentary Paratransit
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• SCRTD is a well managed system with ability to set and achieve 
ambitious goals in timely manner

• System expansions have been rewarded with increased ridership
• Area has continuing needs for expanded transit services
• Transit system riders express need for additional services
• SCRTD has been proactive in finding expanding sources of funding
• Future challenges include facility needs and any new regulatory 

requirements

Conclusions



SCRTD
10 Year Plan

March 2026
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Questions?



March 2026

Thank you.
Gracias

For More Information Visit scrtd.orgFollow Us - South Central Regional Transit District  

South Central Regional 
Transit District 
10 Year Plan
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