




8. DISCUSSION AND PRESENTATION OF TEN YEAR ANNIVERSARY OF

SCRTD TRANSIT SERVICE - DAVID ARMIJO

David Armijo reported that this past Sunday was the actual anniversary of SCRTD. 
He showed slides of things SCRTD did in the past and discussed the difference in 
the current mission statement compared to the original. SCRTD started in 2016 
with four routes and five buses. Now there are 36 vehicles in use. The four original 
routes dropped to three briefly, then increased by another six routes. He spoke 
about the addition of the EVs, purchasing the facilities, and the solar array. The 
SCRTD costs are kept low by the near complete lack of deadhead, thus saving on 
fuel, labor, and equipment costs. This makes SCRTD ranked #1 in the state for 
cost efficiency. Mr. Armijo touched on the plans for the ADA micro-transit vans. 
He discussed the review coming up and that he expects them to direct SCRTD to 
expand at least one route and speculated on how that might be accomplished and 
how to juggle the funding for it. Mr. Armijo expects to achieve 190,000 rides by 
the end of the fiscal year. Ridership is also ranked #1 in the state. In the next few 
months, three more electric buses will be delivered. He discussed the coming 
completion of the Sunland Park facility and neighborhood improvements at the 
Anthony facility to make things quieter for the neighbors. The audit report will be 
presented soon and will show that $8 million in assets have been added. SCRTD 
has come a long way from starting with only $14,000 in the bank. Mr. Armijo 
indicated that partnerships with other transportation organizations have been 
strong and grant programming and compliance have been good. The two-year 
cycle to obtain funding from the legislature will come around next year. He plans 
to get a route to connect Santa Teresa to Sunland Park to get the workforce out 
there for the Jupiter Project. Free fares will continue through the end of the year. 
It will be decided whether to continue that when the budget is made. COVID 
continues to impact the supply chain. The new buses are waiting on windows. 
Staff is excited about the new vehicles with ramps to allow for more accessibility. 
The target for ridership is a quarter million rides by 2030. Some of the vehicles will 
get new wraps celebrating the ten-year anniversary of SCRTD. A suggestion was 
made to advertise for some of the small businesses along the routes within the 
buses or online and have those businesses advertise for SCRTD in return. There 
are pilot projects in the works to provide compact seating at the smaller stops and 
solar lighting built into shelters, and other things. The ridership numbers are 
calculated in the federal fiscal year. SCRTD will be launching a new van pool in 
Sunland Park for seniors. 

9. DISCUSSION AND UPDATE OF THE SCRTD COMPENSATION STUDY -

MARK HOLCOMB

Mark Holcomb presented a summary of the compensation study. They worked 
with the North Central RTD to compare organizations across the state and some 
surrounding states. They performed a market survey of 18 different organizations, 
adjusted for the cost of living here, and created different options to solve the 
external inequity of SCRTD. They examined 16 different jobs and got almost ten 
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