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Formation & Mission

Formed in November 2023 under NM Transit
District legislation




SCRTD 10-Year Service

Timeline (2016—2026)

SCRTD 10-Year Service Timeline (2016-2026)

2016
Service Expansion

2018

Regional Connectivity

2020 2022
COVID Response Grant Expansion

2024 2026
SP Facility Complete 10-Year Anniversary

2017
Route Growth

2019
Fleet Modernization

2021
Service Recovery

2023
EV Deployment

2025
Energy Hub Development
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System Growth: 2016 — 2026

Expanded from
4 to 9 fixed
routes

Micro Transit
Cross-border and ADA
connections to Demand
El Paso Response
strengthened planning
underway




Ridership & Performance

FY2026
projected
190,000+

annual rides

Ridership
recovery post-
pandemic




Fleet Modernization

5 Battery-Electric
Gillig buses in
operation

3 additional BEBs
arriving in 2026




Capital Infrastructure Milestones

Sunland Park Transit & Training Facility operational

Mobility & Energy Hub development underway




Financial Stewardship

Millions secured in federal and state grants

High federal-to-local match ratios




Regional Impact

Workforce mobility to Santa Teresa Industrial Park

Healthcare and education access




Challenges & Resilience

COVID-19 ridership decline and recovery

Supply chain delays for electric buses




SCRTD Ridership Growth (2016-2026)
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Vision 2026 — 2036

Full EV fleet integration

MicroTransit launch January 1, 2027




Conclusion: From Startup to Regional
Leader

10 years of growth, innovation, and stewardship

Transit as an economic development tool
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Celebratmg

Next Steps

South Central
Regional Transit

2016-2026
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