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Annual NTD Ridership
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January through March

FY2025 YTD Ridership: 164,722 trips
FY2024 YTD Ridership: 132,818 trips
Year-over-Year Growth: +24%

Highest annual ridership in SCRTD history
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Monthly Ridership

Trends

Monthly Ridership FY2024 vs FY2025
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Annual Ridership by Fiscal Year

200000

150000

100000
. I I I
0 - . l .

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025




Key Growth Drivers: “What's Driving

Growth and Why It Matters”

B

Fare-Free
Service —
sustained post-
pandemic growth

E

=

service
Expansion —
added weekend
and peak-hour
service

>

=

Fleet
Modernization —
five Gillig BEBs
plus Arboc
vehicles

>

N

Regional
Connectivity —
stronger links to
Sun Metro & Las
Cruces

>

Community
Events &
Promotions —
e.g., Hatch Chile
Festival service




Key Operational Highlights -

FY2025

Infrastructure Service Enhancements
Progress on Sunland Park Increased weekend and peak
Mobility & Energy Hub, including service on key corridors (e.g.,
microgrid and solar array Yellow, Turquoise, Blue).
development.

Fleet Expansion Technology Updates
Deployment o,f  Gilig m Ongoing rollout of new APC
Battery-Electric Buses and GPS systems for
and 2 Arboc vehicles. improved data tracking.

Community Engagement Regional Connectivity
Special services such as Hatch Strengthened connections to

Chile Festival Shuttle boosted Sun Metro and Las Cruces
visibility and ridership. through expanded routes.

Funding & Grants

Secured over $4.8M in
federal grants (El Paso MPO
+ NMDOT) for fleet and
infrastructure projects.



Next Steps

Executive Ten-
Year Plan Service
Recommendations

®

Increase bus
frequency on
select bus routes,
fall 2025 through
winter 2026

Initiate the ninth
bus route in fall
2025

@

Implement new
buses and vans

L 4

Execute capital
grants, improving
facilities and
adding bus
shelters
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