South Central Regional Transit District

Resolution Number: 2025-33

RESOLUTION APPROVING THE SOUTH CENTRAL REGIONAL TRANSIT DISTRICT NEW
MEXICO MATCHING FUND VENUS PROJECT IMPLEMENTATION PLAN

WHEREAS, the South Central Regional Transit District Board of Directors met in a meeting Wednesday,
February 26, 2025, in the Dofia Ana County Offices, 845 N. Motel Blvd., Las Cruces N.M.; and,

WHEREAS, the SCRTD Board of Directors affirmed their commitment to providing safe, efficient, and
sustainable public transportation; and

WHEREAS, the New Mexico Matching Fund Implementation Plan is a strategic framework essential to ensuring
the long-term viability and financial sustainability of SCRTD’s operations; and

WHEREAS, the New Mexico Matching Fund Implementation Plan serves as a comprehensive roadmap for
future service improvements, fleet upgrades, and funding needs over the next decade; and

WHEREAS, this resolution seeks approval for the allocation of $15,000 to preliminary work on the proposed
Venus facility in Las Cruces;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South-Central Regional Transit
District does hereby approve the New Mexico Matching Fund Venus Project Implementation Plan and authorize
the Chair of the board and Executive Director to sign the agreement on their behalf.

ADOPTED AND APPROVED THE 26™ DAY OF FEBRUARY 2025.

(i

Manuel A. Sanchez, SCRT2Baard Chair

Davil‘dArmijo, Executive il'ect(n')
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