










Stop Name Turnout
ADA 

Improve
Shelter Pad

Pedestrian 
Safety

Lights Signs
Total 
Costs

Colquitt Park $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Paseo/McCombs $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Health Center $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
McCombs/Stire $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Betty McNight $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
Subway $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
DACC $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
La Clinica $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
Skate Park $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
Lisa/Golden Eagle $15,000 $4,000 $9,000 $4,000 $15,000 $7,100 $450 $54,550
DACC Gadsden $0 $0 $9,000 $4,000 $0 $0 $450 $13,450

$52,500 $24,000 $99,000 $44,000 $15,000 $28,400 $4,950 $267,850

Orange Route Costs



Stop 
Name Turnout ADA Improve Shelter Pad

Ped 
Safety Lights Signs Total Costs

$0 $0 $0 $0 $0 $0 $450 $450
$0 $0 $0 $0 $0 $0 $450 $450

NMSU Thomas Hall $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
Tortugas Village $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Mesquite Elem $7,500 $4,000 $9,000 $4,000 $15,000 $0 $450 $39,950

Mesquite FD $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Del Cerro $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Vado Dollar $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Vado Produce $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Berino/McGollan $7,500 $2,000 $9,000 $4,000 $0 $0 $450 $22,950

$52,500 $26,000 $72,000 $32,000 $15,000 $0 $3,600 $201,100Total Costs

Red Route Site Costs

NMSU Pan AM
DTTC



Stop Turnout
ADA 

Improve
Shelter Pad

Ped 
Safety

Light Signs
Total 
Costs

Community of Hope $0 $0 $0 $0 $0 $0 $450 $450
DAC Bldg $0 $0 $0 $0 $0 $0 $450 $450
Mesilla Town Hall $0 $0 $0 $0 $0 $0 $450 $450
San Pablo $7,500 $4,000 $9,000 $4,000 $15,000 $7,100 $450 $47,050
Stahman Farms $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
San Miguel La Clinica $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
La Mesa $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Chamberino $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Gadsden HS $0 $0 $9,000 $4,000 $0 $0 $0 $13,000
Gadsden Middle Scho $7,500 $4,000 $9,000 $4,000 $15,000 $7,100 $450 $47,050
Subtotal $45,000 $24,000 $63,000 $28,000 $30,000 $35,500 $4,050 $229,550

10

Blue Route Site Costs



Stop Name Location Slope DrainageSoils Access Safety Legal Improve
Total 
Score

SP Racetrack 0 0 0 0 0 0 0 0 0
Martin de Porres 0 0 0 0 0 0 0 0 0
Las Clinica/McNutt 0 0 0 0 0 0 0 0 0
Spts Com/McNutt 0 0 0 0 0 0 0 0 0
Gadsden ISD 0 0 0 0 0 0 0 0 0
U of Phoenix 0 0 0 0 0 0 0 0 0
Commerciantes Apts 0 0 0 0 0 0 0 0 0

La Union Center 0 0 0 0 0 0 0 0 0
La Vina 0 0 0 0 0 0 0 0 0

Purple Route Site Asssessment Tool



Stop Name

SP Racetrack
Martin de Porres
Las Clinica/McNutt
Spts Com/McNutt
Gadsden ISD
U of Phoenix
Commerciantes Apts

La Union Center
La Vina

Purple Route Site Comments

Stop on both sides of hwy. Psych Hospital on opposite side is important stop

Move stop onto side street, add one stop on that street, too narrow for shelter



Stop Name
Turnout ADA Shelter Pad Ped Safety Light Signs

Total 
Costs

SP Racetrack $0 $0 $0 $0 $0 $0 $450 $450
Martin de Porres $0 $0 $0 $0 $0 $0 $450 $450
La Clinica/McNutt $0 $0 $0 $0 $0 $0 $450 $450
Spts Com/McNutt $0 $0 $0 $0 $0 $0 $450 $450
Gadsden ISD $0 $8,000 $18,000 $8,000 $75,000 $14,200 $900 $124,100
U of Phoenix $0 $0 $0 $0 $0 $0 $450 $450
Commerciantes Apts $7,500 $4,000 $9,000 $4,000 $15,000 $0 $900 $40,400

$15,000 $4,000 $9,000 $4,000 $0 $7,100 $450 $39,550
$15,000 $4,000 $9,000 $4,000 $0 $7,100 $450 $39,550
$15,000 $4,000 $9,000 $4,000 $0 $7,100 $450 $39,550

La Union Center $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
La Vina $0 $4,000 $9,000 $4,000 $0 $0 $450 $17,450

$60,000 $32,000 $72,000 $32,000 $90,000 $42,600 $6,300 $334,900
$7,500 $12,000 $27,000 $12,000 $14,200 $4,050 $76,750

12 1 2 2 2 2 2 2
8 8 8 8 2 5 12

NM 136 and NM 273

Purple Route Site Costs

Totals

Santa Teresa Rail Yard
Santa Teresa Industrial



Stop Name Location Slope Drainage Soils Access Safety Legal Improve
Total 
Score

Elephant Butte 5 5 5 5 5 5 5 5 40
T or Walmart 5 5 5 5 5 5 5 5 40

T or C City Hall 5 5 5 5 5 5 5 5 40
Veterans' Hospital 5 5 5 5 5 5 5 5 40
Williamsburg 5 5 5 5 5 5 5 3 38
Arrey 5 5 5 5 5 5 5 3 38
Garfield 5 5 5 5 5 5 5 3 38
Salem 5 5 5 5 5 5 5 3 38

Rincon 5 5 5 5 5 5 5 3 38
Radium Springs 5 5 5 5 5 5 5 3 38
Dona Ana 5 5 5 5 5 5 5 3 38

Rio Grande Transit Site Asssessment Tool



Stop Name

Elephant Butte
T or C HSD "

T or C City Hall "
Veterans' Hospital "
Williamsburg See comments under hub
Arrey Proposed new stop: large rural population center
Garfield Essential stop
Salem ""

Rincon "
Radium Springs "
Dona Ana "

Rio Grande Transit Site Comments

Essential stop



Stop Name
Turnout

ADA 
Improve

Shelter Pad
Ped 

Safety
Light Signs

Total 
Costs

Elephant Butte $0 $4,000 $9,000 $4,000 $0 $0 $450 $17,450
T or C Walmart $0 $0 $9,000 $4,000 $0 $0 $450 $13,450

$0 $0 $0 $0 $0 $0 $450 $450
Tor C Vets Clinic $0 $0 $0 $0 $0 $0 $450 $450
T or C City Hall $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Veterans' Hospital $0 $0 $9,000 $4,000 $0 $0 $450 $13,450
Williamsburg $7,500 $4,000 $9,000 $4,000 $0 $0 $450 $24,950
Arrey $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Garfield $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Salem $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050

$0 $0 $0 $0 $0 $0 $450 $450
Rincon $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Radium Springs $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050
Dona Ana $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050

Total $60,000 $36,000 $99,000 $44,000 $0 $42,600 $6,300 $287,900
14 $7,500 $4,000 $9,000 $4,000 $0 $7,100 $450 $32,050

Hatch

Green Route Site Costs

Tor C Hospital



Stop Name Turnouts ADA 
Improve

Shelter Pad Ped 
Safety

Land 
Purchase

Light Signs Total Costs

Organ $0 $0 $9,000 $4,000 $0 $0 $0 $450 $13,450
Brahman $0 $0 $0 $0 $0 $0 $0 $450 $450
Weisner $0 $0 $0 $0 $0 $0 $0 $450 $450
Holman $0 $0 $0 $0 $0 $0 $0 $450 $450
DACC $0 $0 $0 $0 $0 $0 $0 $450 $450
Mtn View $0 $0 $0 $0 $0 $0 $0 $450 $450
MVM $0 $0 $0 $0 $0 $0 $0 $450 $450
MMC $0 $0 $0 $0 $0 $0 $0 $450 $450
Triviz $0 $0 $0 $0 $0 $0 $0 $450 $450
Jordan $0 $0 $0 $0 $0 $0 $0 $450 $450
Espina $0 $0 $0 $0 $0 $0 $0 $450 $450

11 $0 $0 $9,000 $4,000 $0 $0 $0 $4,950 $17,950
0 0 1 1 0 0 0 11

Yellow Costs



Stop Name

Land 
Purchase

Transfer Stop 
Structures

Prep and 
Pave 

Parking 
Lots

Shelter* Pad
Display 
Kiosk

Signs Total Costs

DACAC $250,000 $225,000 $250,000 $27,000 $16,000 $15,000 $900 $783,900
Sunland Park $250,000 $225,000 $125,000 $27,000 $16,000 $15,000 $900 $658,900

$500,000 $450,000 $375,000 $54,000 $32,000 $30,000 $1,800 $1,442,800

2 2 2 2 2 2

HUB Costs

Totals



RIDERSHIP BY WEEK

Week Ending
Passenger 

Totals
Service 
Days

Average 
Rides By 
Day

Percentage 
Change 
from start

Month 
over 
month

2/22/2016 94
February 94 5 19 0%

2/29/2016 119
3/7/2016 144
3/14/2016 129
3/21/2016 135
3/28/2016 146

March 673 25 27 42% 42%
4/4/2016 163
4/11/2016 134
4/18/2016 161
4/25/2016 162

April 620 20 31 63% 16%

5/2/2016 170 170 5 34 79% 9.6%
5/9/2016
5/16/2016
5/23/2016

May

TOTAL 1557



SCRTD Ridership Monthly

Nov Dec Jan Feb Mar April
Contract Serv 537 510 493 602 661 NR

SCRTD Buses 0 0 0 94 673 620

Total District Rides 537 510 493 696 1334 620

Total Fiscal Year 4190
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ICIP for South Central Regional Transit District

Contact:  David Armijo
300 W. Lohman Ave, Suite 115
Las Cruces, NM 88001

Telephone No.:  575-323-1620

County:  Dona Ana

COG District:  7 Fax:  

Entity Type:  SD Email Address:  socenrtd@gmail.com

Is your entity compliant with Executive Order 2013-006? http://www.nmdfa.state.nm.us/Capital_Outlay_Bureau.aspx Yes

Does entity have an asset management plan and/or inventory listing of capital assets?: Yes

 

Plan and Priority Process 
The South Central Regional Transit District Board of Directors discusses projects at regularly scheduled meetings and solicits
public input. Projects are prioritized based on critical needs of the District.

Capital Improvement Goals 
Goal 1-Ensure a Safe and Reliable Regional Transit System
Goal 2-Ensure Sustainability of the Regional Transit System
Goal 3-Develop, Implement, and Enhance Transit Programs for Quality of Life
Goal 4-Ehance Public Awareness and Participation with Public Transit Opportunities
Goal 5-Promote Economic Development, Vitality, and Competitiveness through Public Transit investments.
 
Objective 1-In general, use the capital improvements element as a means to meet the needs for capital improvements necessary to
meet existing deficiencies, accommodate desired future growth and replace obsolete or worn-out equipment.
 
Objective 2-In general, the coordination of decisions and available or projected fiscal resources with a schedule of capital
improvements which maintains adopted level of service standards and meets existing and future facility and equipment needs. In
particular, achieve coordinated use of:
1) existing and already approved strategies 2) the financial analyses in forecasting future purchases of transit facilities and
equipment.

Factors/Trends Considered 
Five Year Plan Purpose
South Central Regional Transit District prepared a Five-Year Plan to support its mission to responsibly provide safe, efficient, and
reliable transit services that supports economic opportunity and quality of life. The Five-Year Plan lists major transit improvement
projects and initiatives that the South Central Regional Transit District  intends to fund over the next five years, assuming
adequate and traditional funding is available, and provide prorated strategic investment levels where phasing in projects is more
suitable and affordable.
 
The South Central Council of Governments is the fiscal agent for the South Central Regional Transit District.  As such, the South
Central Regional Transit District is covered under the South Central Council of Government's audit.
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South Central Regional Transit District

Project Summary

Total Amount

Funded Project Not Yet

ID Year Rank Project Title Category to date 2018 2019 2020 2021 2022 Cost Funded Phases?

28555 2018 001 Transit Vehicle Purchase Transit 65,000 700,000 0 0 0 0 765,000 700,000 No

29348 2018 002 Bus Facility Transit 0 50,000 0 0 0 0 50,000 50,000 Yes

29368 2018 003 Bus Purchase Transit 440,000 68,000 136,000 0 0 0 644,000 204,000 No

28565 2019 001 Construct Transit Facility Transit 0 0 300,000 2,750,000 0 0 3,050,000 3,050,000 Yes

28556 2019 002 Bus Stop Shelters Transit 0 0 50,000 0 0 0 50,000 50,000 No

29367 2020 001 Intermodal Facility Transit 0 0 0 1,000,000 0 0 1,000,000 1,000,000 Yes

Number of projects: 6

Funded to date: Year 1: Year 2: Year 3: Year 4: Year 5: Total Project Cost: Total Not Yet Funded:

Grand Totals 505,000 818,000 486,000 3,750,000 0 0 5,559,000 5,054,000
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ICIP Capital Project Description

Year/Rank 2018 001 ID:28555

Project Title: Transit Vehicle Purchase Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: 300 W. Lohman Avenue, Suite 115    Las Cruces NM 88001 Latitude: 32.305490 Longitude: -106.780542

Legislative Language: To purchase and equip transit vehicles for the South Central Regional Transit District in Dona Ana County.

Description/Scope of Work: Purchase and equip Public Transit Buses. Six 20 passenger buses will be purchased each year. Vehicles will be stored in Las Cruces and Anthony, NM County facilities.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

DOT 52,000 Yes 0 0 2016 Received but not secured

LFUNDS 13,000 Yes 13,000 0 2016 Local matching funds

CAP 700,000 No 0 0

DOT 700,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 1,465,000 13,000 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
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Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 0
Furnishing/Equipment No 65,000 700,000 0 0 0 0 765,000

TOTALS 65,000 700,000 0 0 0 0 765,000

Amount Not Yet Funded 700,000

Can this project be phased? No

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 0

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 952,000 952,000 952,000 952,000 952,000 4,760,000
Annual Operating Revenues 952,000 952,000 952,000 952,000 952,000 4,760,000
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings South Central Regional Transit District
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Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

N/A South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the South Central Council of Governments

is the procurement officer for the SCRTD.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will purchase and equip six transit vehicles.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Additional transit vehicles will enable more individuals to travel to commercial and employment centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. The vehicles will be accessible to all potential riders of the South Central Regional Transit

District's regional transit system. Approximately 209,233 residents will benefit.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2018 002 ID:29348

Project Title: Bus Facility Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: 113 Sundance Ct.    Santa Teresa NM 88008 Latitude: 31.845344 Longitude: -106.65145

Legislative Language: To plan, design, construct, furnish, and equip a transit transfer bus facility at Santa Teresa Industrial Park for the South Central Regional Transit District in Dona Ana County.

Description/Scope of Work: To plan, design, construct, furnish, and equip a transit transfer bus facility at Santa Teresa Industrial Park for the South Central Regional Transit District. Upon funding availability the SCRTD

will RFP for planning and design services and go out to bid for construction upon the completion of design. The size, construction type, and specific furnishings and equipment will be

determined in the design phase.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

CAP 750,000 No 0 0

FGRANT 750,000 No 0 0

NMFA 750,000 No 0 0

SGRANT 750,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 3,000,000 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
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Easements and Rights of Way N/A 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 0 5,000 0 0 0 0 5,000
Design (Engr./Arch.) No 0 5,000 0 0 0 0 5,000
Construction No 0 35,000 0 0 0 0 35,000
Furnishing/Equipment No 0 5,000 0 0 0 0 5,000

TOTALS 0 50,000 0 0 0 0 50,000

Amount Not Yet Funded 50,000

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 10,000 Yes Yes No No No 9
2 40,000 No No Yes Yes No 9
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 50,000

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: Expenses will be budgeted upon design completion.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues
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0 0 0 0 0 0
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings South Central Regional Transit District

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

SCRTD or Dona Ana

County

South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the South Central Council of Governments

is the procurement officer for the SCRTD.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will complete the planning and design phase of this project.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Additional transit infrastructure will enable more individuals to travel to commercial and employment centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. This facility will serve riders of the South Central Regional Transit District. Approximately

209,233 residents will benefit.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2018 003 ID:29368

Project Title: Bus Purchase Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: 820 Hwy 478    Anthony NM 88021 Latitude: 32.007159 Longitude: -106.608696

Legislative Language: To purchase and equip passenger buses for South Central Regional Transit District in Dona Ana County.

Description/Scope of Work: To purchase and equip eight 30 passenger transit buses. Upon funding availability the SCRTD will get quotes for the eight buses and purchase them. The SCRTD ipurchased five buses using

2014 legislative funding.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

CAP 440,000 Yes 440,000 440,000 2014

CAP 1,000,000 No 0 0

DOT 1,000,000 No 0 0

OTHER 1,000,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 3,440,000 440,000 440,000

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
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Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction N/A 0 0 0 0 0 0 0
Furnishing/Equipment No 440,000 68,000 136,000 0 0 0 644,000

TOTALS 440,000 68,000 136,000 0 0 0 644,000

Amount Not Yet Funded 204,000

Can this project be phased? No

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 0

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? Yes

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 337,709 878,043 878,043 878,043 878,043 3,849,881
Annual Operating Revenues 337,709 878,043 878,043 878,043 878,043 3,849,881
Does the project lower operating costs? No
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If yes, please explain and provide estimates of operating savings South Central Regional Transit District

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

N/A South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the South Central Council of Governments

is the procurement officer for the SCRTD.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? No

If yes, please explain.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Providing regional bus service will increase access to employment and commercial centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. Yes, transit ridership will be open to all citizens within the recognized region. Approximately

209, 233 residents will benefit.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2019 001 ID:28565

Project Title: Construct Transit Facility Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: Las Cruces    Las Cruces NM 88001 Latitude: 32 18 44N Longitude: 106 46 40W

Legislative Language: To plan, design, construct, furnish and equip a Transit Facility for the South Central Regional Transit District in Dona Ana County.

Description/Scope of Work: Plan, design, construct, furnish and equip a transit facility. Once a site is selected all necessary agreements would be executed. Upon funding availability the SCRTD will RFP for planning

and design. The size, construction type, and necessary furnishings/equipment will be determined during the design phase.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

CAP 300,000 No 0 0

NMFA 300,000 No 0 0

CDBG 300,000 No 0 0

DOT 300,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 1,200,000 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
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Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 0 0 50,000 0 0 0 50,000
Design (Engr./Arch.) No 0 0 250,000 0 0 0 250,000
Construction No 0 0 0 2,500,000 0 0 2,500,000
Furnishing/Equipment No 0 0 0 250,000 0 0 250,000

TOTALS 0 0 300,000 2,750,000 0 0 3,050,000

Amount Not Yet Funded 3,050,000

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 50,000 Yes No No No No 12
2 250,000 No Yes No No No 12
3 2,500,000 No No Yes No No 18
4 250,000 No No No Yes No 4
5 0 No No No No No 0

TOTAL 3,050,000

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: Expenses will be budgeted upon design completion.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? No
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If yes, please explain and provide estimates of operating savings South Central Regional Transit District

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

SCRTD or Dona Ana

County

South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the South Central Council of Governments

is the procurement officer for the SCRTD.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will complete the planning phase of this project.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Additional transit infrastructure will enable more individuals to travel to commercial and employment centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. A transit center for the South Central Regional Transit District's regional transit system will

benefit all residents of the region. Approximately 209,233 residents will benefit.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2019 002 ID:28556

Project Title: Bus Stop Shelters Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: Throughout the SCRTD service area    Las Cruces NM 88001 Latitude: 32 18 44N Longitude: 106 46 40W

Legislative Language: To purchase, construct, and install bus stop shelters in various locations along transit routes in Dona Ana and Sierra counties including but not limited to the City of Sunland Park, the City of Anthony,

the City of Las Cruces, the Village of Hatch, the Village of Williamsburg, the City of Truth or Consequences, and the City of Elephant Butte.

Description/Scope of Work: To purchase, construct, and install bus stop shelters in various locations along transit routes in Dona Ana and Sierra counties including but not limited to the City of Sunland Park, the City of

Anthony, the City of Las Cruces, the Village of Hatch, the Village of Williamsburg, the City of Truth or Consequences, and the City of Elephant Butte.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

CAP 50,000 No 0 0

DOT 50,000 No 0 0

NONE 0 No 0 0

NONE 0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 100,000 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
N/A
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Easements and Rights of Way 0 0 0 0 0 0 0
Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning N/A 0 0 0 0 0 0 0
Design (Engr./Arch.) N/A 0 0 0 0 0 0 0
Construction No 0 0 50,000 0 0 0 50,000
Furnishing/Equipment N/A 0 0 0 0 0 0 0

TOTALS 0 0 50,000 0 0 0 50,000

Amount Not Yet Funded 50,000

Can this project be phased? No

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 0 No No No No No 0
2 0 No No No No No 0
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 0

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 100 100 100 100 100 500



Thursday, May 19, 2016                                                                                                                                                                                                                 South Central Regional Transit District/ICIP 07007Project ID:28556

Infrastructure Capital Improvement Plan FY 2018-2022

Annual Operating Revenues 100 100 100 100 100 500
Does the project lower operating costs? No

If yes, please explain and provide estimates of operating savings South Central Regional Transit District

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

Affected Municipalities South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the South Central Council of Governments

is the procurement officer for the SCRTD.

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will purchase, construct, and install bus shelters in a number of communities along the South Central Regional Transit District's transit routes.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Additional transit infrastructure will enable more individuals to travel to commercial and employment centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. These bus stop shelters will be available for all citizens if and when they use the South Central

Regional Transit District's transit system.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2020 001 ID:29367

Project Title: Intermodal Facility Project Type: New Category: Transit

Contact Name: David Armijo Contact Phone: 575-323-1620 Contact E-mail: socenrtd@gmail.com

Project Location: 820 Hwy 478    Anthony NM 88021 Latitude: 32.007159 Longitude: -106.608696

Legislative Language: To plan, design, construct, furnish, and equip an inter-modal facility in Anthony, NM for the South Central Regional Transit District.

Description/Scope of Work: To plan, design, construct, furnish, and equip a 6000-7500 sf intermodal facility in Anthony, NM. Upon funding availability the SCRTD will RFP for planning and design services. The type

of construction as well as the specific furnishings and equipment will be determined during the design phase.

Secured and Potential Funding Budget:

State Grant Funding should only be requested when all other funding sources have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance

Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sources.

Funding Funding Applied For? Amount Amt Expended Date(s)

Source(s) Amount Yes or No Secured to Date Received Comment

CAP 1,000,000 No 0 0

NMFA 1,000,000 No 0 0

DOT 1,000,000 No 0 0

FGRANT 1,000,000 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

0 No 0 0

TOTALS 4,000,000 0 0

Project Budget - Complete the Budget below.  Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amounts listed above here.

_________________________Estimated Costs Not Yet Funded_________________________

Completed Funded to Date 2018  2019  2020  2021  2022  Total Project Cost

Water Rights N/A 0 0 0 0 0 0 0
Easements and Rights of Way N/A 0 0 0 0 0 0 0
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Acquisition N/A 0 0 0 0 0 0 0
Archaeological Studies N/A 0 0 0 0 0 0 0
Environmental Studies N/A 0 0 0 0 0 0 0
Planning No 0 0 0 50,000 0 0 50,000
Design (Engr./Arch.) No 0 0 0 100,000 0 0 100,000
Construction No 0 0 0 800,000 0 0 800,000
Furnishing/Equipment No 0 0 0 50,000 0 0 50,000

TOTALS 0 0 0 1,000,000 0 0 1,000,000

Amount Not Yet Funded 1,000,000

Can this project be phased? Yes

Phase: A project phase is a fundable, standalone, functional or operable stage during the development and/or life of a project.

Project phases: Unfunded amounts broken down by phase and category.

Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights,

Easements, Acq)

# Mos to Complete

1 150,000 Yes Yes No No No 12
2 850,000 No No Yes Yes No 12
3 0 No No No No No 0
4 0 No No No No No 0
5 0 No No No No No 0

TOTAL 1,000,000

 

Has your local government/agency budgeted for operating expenses for the project when it is completed? No

If no, please explain why: Expenses will be budgeted upon design completion.

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 TOTAL

Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Does the project lower operating costs? No
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If yes, please explain and provide estimates of operating savings South Central Regional Transit District

 

Entities who will assume the following

responsibilites for this project:

Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:

South Central Regional

Transit District

South Central Regional

Transit District

South Central Council of

Governments

South Central Regional

Transit District

South Central Regional

Transit District

South Central Regional

Transit District

 

1. Does the project have life expectancy of 10 or more years? Yes

2. Has the project had public input and buy-in? Yes

3.  Is the project necessary to address population or client growth and if so, will it provide services to that population or clientele? Yes

4.  Has the land for the project been acquired? No

5.  Is this project a regional priority?  For example, is it supported by more than one local government entity? Yes

If yes, please explain. The South Central Regional Transit District is a regional entity.

6.  Are there oversight mechanisms built in that would ensure timely construction and completion of the project on budget? Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement

officer(s).

The Executive Director is in charge of oversight for the project.

Katherine Gervasio of the Sou

7.  Do the requested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. The requested funds will complete the planning and design phase.

8.  Other than the temporary construction jobs associated with the project, does the project maintain or advance the region's economy? Yes

If yes, please explain. Additional transit infrastructure will enable more individuals to travel to commercial and employment centers.

9.  Does the project benefit all citizens within a recognized region, district or political subdivision? Yes

If yes, please explain and provide the number of people that will benefit from the project. All residents in the South Central Regional Transit District's service area will have access to

the intermodal facility. Approximately 209,233 residents will benefit.

10.  Does the project eliminate a risk or hazard to public health and/or safety that immediately endangers occupants of the premises such that corrective action is urgent and

unavoidable?  Emergencies must be documented by a Subject Matter Expert.

No

If yes, please explain.  (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)



SOUTH CENTRAL REGIONAL TRANSIT DISTRICT 
 

COUNTY OF DOÑA ANA 
 

Resolution No.  ____________ 
 

A RESOLUTION 
ADOPTING AN INFRASTRUCTURE CAPITAL IMPROVEMENT PLAN (ICIP) 

 
WHEREAS, the South Central Regional Transit District recognizes that the financing of public capital 

projects has become a major concern in New Mexico and nationally; and 
 
WHEREAS, in times of scarce resources, it is necessary to find new financing mechanisms and maximize 

the use of existing resources; and 
 
WHEREAS, systematic capital improvements planning is an effective tool for communities to define their 

development needs, establish priorities and pursue concrete actions and strategies to achieve 
necessary project development; and 

 
WHEREAS, this process contributes to local and regional efforts in project identification and selection in 

short and long range capital planning efforts. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE SOUTH CENTRAL REGIONAL TRANSIT 
DISTRICT that: 
 
1. The South Central Regional Transit District has adopted the attached 2018-2022 Infrastructure 

Capital Improvement Plan, and 
 
2. It is intended that the Plan be a working document and is the first of many steps toward improving 

rational, long-range capital planning and budgeting for New Mexico's infrastructure. 
 
3. This resolution supersedes resolution no. 2015-05. 
 
PASSED, APPROVED and ADOPTED by the governing body at its meeting of May 25, 2016. 
 
 

          
Wayne Hancock, Board Chair 
 
 
ATTEST 
 
 
          
Steve Green, Board Secretary 
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