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South Central Regional Transit District 

On Call Pilot Project 

 

Agency Description 
The District provides transit service throughout Doña Ana County with connections to 
Alamogordo in Otero County and to El Paso County via connecting routes that operate in 
Chaparral, Anthony, Santa Teresa, and Sunland Park.   Bus service operates Monday through 
Friday from 7 a.m. to 6 p.m. with a fleet of eleven buses operating on four bus routes, including 
service in Las Cruces, New Mexico.  A fifth bus route, the Green Route, will commence service 
in October operating from northern Dona Ana County via Garfield and Hatch to Las Cruces. 

The South Central Regional Transit District’s mission is to strengthen communities, facilitate 
economic and educational activities, and promote health and safety through safe and efficient 
regional transportation services.  Consequently, initiating services such as the On Call Pilot 
Project easily fits with the Agency’s mission and established service network. 
 

 
SCRTD is a three county Regional Transit District 
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Narrative of Project 

Background 
 
The South Central Regional Transit District (SCRTD) has close ties with the communities in 
Doña Ana County.  Some of the original planning for transit included a survey done in the rural 
communities in Doña Ana County by the Empowerment Congress in 2003.  (208 out of 300 
surveys were returned.)  Getting to medical appointments was the top request (13%) followed by 
shopping for food (12%).  People reported that they needed transit to non-medical appointments 
(10%) as well.  The survey also found that the major barriers to using personal transportation are 
not enough money for gas (27%) and no access to a vehicle (24%). The SCRTD has responded 
to those concerns with routes that stop at medical centers, grocery stores, schools, and 
community centers in the southern part of Doña Ana County and that can bring people to 
hospitals, doctors, and treatment centers in Las Cruces. 
 
Las Cruces is also a retirement community. The U.S. Census Bureau estimates that more than 30 
percent of New Mexico’s population will be over age 60 by the year 2030, an increase of nearly 
50 percent from 2012.  Retirees are a significant part of the population in Doña Ana County.  
The current percent of population over 65 in Doña Ana County is 15% and growing. Further, 
according to AARP, 50% of non-drivers age 65 and older stay home on any given day partially 
because they lack transportation options. They make 15% fewer trips to doctors and 65% fewer 
trips for social, family, and religious activities. 
 
In 2015, the Center for Environmental Resource Management (CERM) at University of Texas at 
El Paso (UTEP) did a Health Impact Assessment (HIA) on the SCRTD.  They did individual 
surveys (Spanish and English) with 1,056 residents in rural communities, interviewed 35 key 
informants, and held one focus group with community health groups.  They found that taking 
people to medical appointments was a key request and that a transit system can “improve 
everyone’s overall health, especially seniors.” 
 
The need for transit, especially seniors, is very high in the SCRTD region.  While the SCRTD 
has implemented fixed route service in the southern part of the county, in the northern part of 
Doña Ana County population density is much lower and more spread out. Therefore, the SCRTD 
would like to do a pilot on-call service in a small portion of northern Doña Ana County in order 
to test the feasibility of on-call service that would service a larger area. 
 
Residents of the Doña Ana Community (people living in or near the village of Doña Ana) have 
requested an on-call transit service to support seniors and persons with disabilities (living in 
areas not presently served by public transit) to go to doctors’ appointments, community centers, 
hospitals, treatment centers, etc. 
 
Project Operation 
 
The project will provide an on-call transit service with a flex service option (e.g., micro transit), 
operating in communities that currently have no transit service.  The service will go from the 
Village of Doña Area on the north to Picacho Hills and Fair Oaks on the west mesa, and to Del 



3 
 

Rey Boulevard and Telshor Boulevard to the east, roughly a ten mile square mile area, (See map 
insert below). 
 
The boundaries will allow service connections to SCRTD’s new Green Route operating from 
Hatch to the village of Doña Ana. Further the on call service could be integrated into a flex route 
service that would be flexible for curb to curb pickups or at key pickup points (such as the Dona 
Ana bus station.)   On the map insert below, you will notice that the RoadRUNNER routes, are 
listed for possible transfers.  Passengers from the service could also be transferred to and from 
the SCRTD Green route service near or within the on call pilot service area.  A flex route may 
offer a more efficient service with route deviations provided to ensure maximum productivity 
and ridership.    As a micro transit operation, the service can better respond to demand for service 
in an area that is not presently served by transit but could link to and connect to these other 
services.   More specifically, riders can be picked up in the service area and taken to hospitals, 
doctor’s offices, treatment centers for substance use, etc. either nearby or within the City of Las 
Cruces either directly or with connections to other services that travel to these locations. 

   

 

Pilot Project Service Area 



4 
 

 

The pilot project will help SCRTD evaluate the feasibility and cost of a much wider scale project 
that may operate on an annual basis in the future, if the project is successful. 

Buses will be accessible, equipped with cameras, radios, and electronic signs to provide security 
and the ability to support communication with the passengers and operators.   A central dispatch 
center console will monitor and communicate with the operator to guide them on their trip.   
Trips will be by subscription and on-demand based on availability and operation within the Pilot 
service area.  

Pilot Project On-Call Bus 

 

14 Passenger, wheelchair accessible bus 

 

Capacity, Timeline, and Start Date 

The project will commence on Monday, February 3rd, 2020 and will operate for a twelve-month 
period, ending on January 31, 2021. 

The project will use a 14 passenger, small bus with two wheelchair positions.    Service will 
operate Monday through Friday, from 8:30 am to 5:30 pm. 
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The District has the capacity to execute this project.   In addition to having the capital equipment 
available for the project, the District has enough staff for administration, operation and 
maintenance of the equipment required to support this initiative.  Professional services will be 
utilized to support the technical requirements of the operations, e.g., training, scheduling trips 
and support our on-call dispatch center. 

Financial Plan 

The funding request for operations is for $64,000.   No capital funding is necessary for this 
project.   The total project cost for the Pilot Project is $128,000.    

The funding request is for $64,000 for one year of service.   Local funds will match the project, 
providing $64,000.  The District will support funding for this plan with 50 percent of the 
operating budget from local resources to match 50 percent from the New Mexico State 
Department of Transportation (DOT) for operations.     

The County will provide a sustainable funding source to continue the project after the project is 
over, if the project proves viable.   This project will be included in the Fiscal Year program 
funding by the District in its Fiscal Year 2020-2021 annual budget. 

Capital funding will come from a 5310 Grant funded bus already programmed and available for 
the project.    Consequently, no capital funds are required for the Pilot Project.   The bus is new, 
acquired in the fall of 2019 and will have a five to seven year life cycle, depending on mileage 
and hours programmed for this service.   Long term, the bus could be used for this service if 
there is available funding after this project is complete. 

The project budget is listed below. 

Pilot Project Budget 

 

Pilot Project Budget 
 
 

 
Wages 
Benefits 

$48,880.00 $3,739.32 $220.80 $7,200.00 $968.00 $3,739.32 $64,747.44 
 

Fuel $23,493.00 
Maintenance $5,000.00 
Insurance $17,500.00 
Supplies $2,260.00 
Professional Services $10,000.00 
Training $5,000.00 
Subtotal $128,000.44 

 
Funding 
NM DOT $64,000.22 
Local $64,000.22 

  WAGES FICA/MC 
( C ) x .0765 

WK 
2.30*4 

Health 
Insur. 

Unemployment 
24200 X 2% 

Retirement 
( C ) x 7.65%    

$ 15.00 NEW Operator FT $31,200.00 $2,386.80 $110.40 $3,600.00 $484.00 $2,386.80 
$ 17.00 NEW Mechanic PT $17,680.00 $1,352.52 $110.40 $3,600.00 $484.00 $1,352.52 

 


