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SOUTH CENTRAL REGIONAL TRANSIT 

DISTRICT BOARD OF DIRECTORS 

Special Board Meeting  
AGENDA 

 

Wednesday, October 17, 2018, 1:00 PM 
 

 

 

The following is the agenda for a meeting of the Board of Directors of the South-Central 

Regional Transit District to be held Wednesday, October 17, 2018 at 1:00 PM, at the 

Mesilla Valley Intermodal Transit Terminal, 300 W. Lohman Avenue, Las Cruces, New 

Mexico 88005. 
 

 

Digital recordings and/or minutes will be made and will be available on request. 

 

The SCRTD does not discriminate based on race, religion, sex, sexual orientation, gender 
identity, color, ancestry, serious medical condition, national origin, age, or disability in the 
provision of services. 
 

Dial In-Access 1-515-604-9000  
 Enter Code:  196466 

 
Access to a complete packet is available at 

SCRTD.ORG 
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Call to Order 
 
1. Pledge of Allegiance 

 
2. Roll Call 

 
3. Changes to the   Agenda 

 
4. Public Input 

  
5. Approval of SCRTD Meeting Minutes of September 26, 2018 

 
6. Financial Report for the Period Ending September 30, 2018 – Velma Navarrete 
 

7. Executive Director's Report- David Armijo 
 

8. Discussion item 

a. Z-Trans Contract Extension  

b. District Bi-Laws 

c. Executive Director Contract 

 

 

9. Action items: 

a. A Resolution approving the Financial Statements as of September 30, 2018. 

b. A Resolution approving Budget Adjustments as of September 30, 2018. 

c. A Resolution approving the contract extension and modification of the Z-Trans Grant 

d. A Resolution approving the District Bi-Laws as of October 17, 2018 

 

10. Board Comment 

 

11. Adjourn 
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ITEM 5:  Minutes 

 

South Central RTD  

Board of Directors Meeting 

Wednesday, September 26, 2018 - 1:30 PM 

Dona Ana County Government Center 

845 N. Motel Blvd., Las Cruces, NM 88007 

 

MINUTES 

 

MEMBERS PRESENT:  

 Nora Barraza, RTD Vice-Chair, Town of Mesilla 

 Jack Eakman, City of Las Cruces 

 Billy Garrett, RTD Secretary, Dona Ana County 

 Gerald LaFont, City of Elephant Butte 

 Majorie Powey, Village of Williamsburg, attending by telephone 

 

MEMBERS ABSENT:   

  Javier Perea, RTD Chair, City of Sunland Park 

 Diana Trujillo, City of Anthony 

 Steve Green, City of T or C 

 James "Slim" Whitlock, Village of Hatch 

  

SCRTD STAFF: David Armijo, SCRTD Executive Director 

 Velma Navarrete, SCRTD  

     

OTHERS PRESENT:  Sharon Thomas 

  Michael McAdams, MPO 
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  Linda Alvarez, Hatch 

  Becky Baum, RC Creations, LLC, Transcriptionist 

 

1. PLEDGE OF ALLEGIANCE (1:30 PM) 
 

Barraza: We will go ahead and call this meeting to order of the South Central Regional 

Transit District Board of Directors Board Meeting.  Today is Wednesday, 

September 26, 2018 and it is 1:30 p.m. and we are at the Doña Ana County 

Government Center.  If we could all, please stand for the Pledge of Allegiance.   

ALL STAND FOR THE PLEDGE OF ALLEGIANCE. 

2. ROLL CALL 
 

Barraza: If we could please have a roll call to determine a quorum please. 

Baum: Certainly.  Javier Perea is absent.  Nora Barraza. 

Barraza: Here. 

Baum: Jack Ekman. 

Eakman: Present. 

Baum: Billy Garret. 

Garrett: Here. 

Baum: Gerald LaFont. 

LaFont: Present. 

Baum: Diana Trujillo, absent.  Steve Green, absent.  Majorie Powey, absent. 

Powey: Yes. 

Baum: Oh, she is here.  Thank you.  Sorry about that. 

Powey: I'm here. 

Baum: Linda Alvarez. 

Barraza: Thank you.  Thank you so much.  Okay, so we do have a quorum.   

3. CHANGES TO THE AGENDA 
 

Barraza: At this time do we have any changes to the agenda?  Seeing none.  If we could 

have a motion for approval of the Agenda, please. 

Garrett: So, moved. 

Eakman: Second. 
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Barraza: We do have motion on the floor for approval of the agenda by Commissioner 

Garrett, seconded by Councilor Eakman.  Any discussion regarding the agenda?  

Seeing none.  If we could please poll the Board. 

Baum: Nora Barraza. 

Barraza: Yes. 

Baum: Jack Eakman. 

Eakman: Yes. 

Baum: Billy Garrett. 

Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

Baum: Thank you. 

Barraza:  Thank you. 

4. PUBLIC INPUT 
 

Barraza Public input, if anyone from the public would like to address the Board you are 

welcome to come to the podium, state your name for the record.  Seeing none. 

5. APPROVAL OF SCRTD MEETING MINUTES OF August 22, 2018 
 

Barraza: We will move on to the next item.  Approval of the South Central Regional Transit 

District meeting minutes of August 22, 2018. 

Eakman: I would move approval as distributed. 

Barraza: We do have a motion on the floor for approval of the SCRTD meeting minutes of 

August 22, 2018 by Councilor Eakman. 

Garrett: Second. 

Barraza: Seconded by Commissioner Garrett. 

Barraza: Any discussion regarding minutes?  Seeing none.  If we could poll the Board, 

please. 

Baum: Nora Barraza. 

Barraza: Yes. 

Baum: Jack Eakman. 
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Eakman: Yes. 

Baum: Billy Garrett. 

Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

Barraza: Thank you. 

6. FINANCIAL REPORT FOR THE PERIOD ENDING August 31, 2018 
 

Barraza: At this time if we could have Velma Navarrete please come to the podium and give 

us the Financial Report for the period ending August 31, 2018. 

Navarrete: Hi.  Good afternoon.   

Barraza: Good afternoon. 

Navarrete: So, my first time presenting the financials.  A little bit nervous, but basically you 

have them in front of you and just to give you a little bit of information on our 

expenses for August. 

Barraza: Velma can you hold just a second?  On the screen up here and our screens is 

someone showing the Financial Reports?  Do we have anyone so that the public 

could see the information? 

Armijo: No.  We don't have that onscreen we can do for. 

Barraza: Okay. 

Armijo: We just did it for the budget process, but we'll make that a regular part of this. 

Barraza:  Okay.  Very good. 

Armijo: Sorry about that. 

Barraza: Okay.  I'm sorry Velma.  Go ahead. 

Navarrete: Yes, that's fine.  So as for as the expenses for, and this is just going through them 

rather quickly.  As for the expenses for August we incurred some janitorial fees for 

the site in Anthony and you can see them if you go down in the description part.  It 

wasn't a lot we've bought filtered water for the site.  We also had, and I'm skipping 

forward, these are expenses that we incurred this month in September, but I'm just 

kind of giving you an overview of what we are doing in Anthony.  For the new bus 

we have gotten it painted.  We got a pretty good deal down in Canutillo.  But for 

August we have some supplies expense and then you have your regular expenses 

like CenturyLink which is our phone system and our internet and then we had the 
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new bus that we acquired, it had to get serviced before we brought it down so that 

was a little bit over $100.00.  At the Anthony site we put blinds on the building.  The 

windows were bare, so we also incurred expenses there.  And then you have your 

insurance expenses which are three different vendors for the insurance, but you 

see the lump sum on that one line item which is automobile insurance.  For now, I 

stand for questions as far as the expenses go. 

Barraza: So, Velma, the total for the August 2018 expenses were a total of $138,084.00? 

Navarrete: Well I believe these amounts are. 

Armijo: For the first two months. 

Navarrete: For the first two months which is July and August. 

Armijo: Right. 

Barraza: So, July and August. 

Navarrete: So, for example just too quickly, if you look at the bus facility lease so those fees 

are two months’ worth. 

Barraza: Okay, very good.  Commissioner Garrett. 

Garrett: Madam Chair.  Thank you for the report.  Since its two months, the target generally 

would be 16.6%, 16.7%? 

Armijo: Correct. 

Garrett: Right.  And so, the worker's compensation insurance do we pay that like on a 

quarterly basis or something other than monthly?  How is that, because we are 

moving through that fast? 

Armijo: It's done in pieces I think that's where we combine.  We get like hit four times during 

the month or some, (inaudible) there is that and our mutual list.  You pretty much 

must take this intended with revenues, so right now our year to date is at 13% and 

revenues is at 20% so actually the differential is $77,000 to the plus as we go 

through this.  But you're right, that's something that we are keeping an eye on. 

Gonzales: Okay.  Commissioner Garrett.  I know for the Town of Mesilla workman's comp is 

paid either on a quarterly or bi-annual basis.  So that is probably why it is at 26%. 

Navarrete: I believe it is quarterly. 

Barraza:  It's quarterly.  Okay. 

Navarrete:  But I will make a note of that and have that information. 

Garrett: I think the other expense items that are higher, they're for fairly small amounts and 

I can easily understand how it would be easy to get a change where we would be 

over that amount.  So that looks fine.  Thank you. 

Barraza: Okay, no thank you Commissioner Garrett.  I do notice the fuel is at 20%, but that 

is for two months.  Correct? 
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Armijo: Correct. 

Barraza: Okay.  So, it is 10% per month?  Okay that works. 

Armijo: It's still a little high. 

Barraza: Yes. 

Armijo: We still run ahead. 

Barraza: Okay.  Any other questions from the Board regarding the Financial Report?  Seeing 

none.  Thank you, Velma.  Oh, I'm sorry you have another part to the report. 

Navarrete: Yes. I have the revenue which is kind of important.  So just quickly if you look at 

the Town of Williamsburg the year-to-date percentage should be at 100% instead 

of zero. 

Barraza: Okay, so they have paid their dues. 

Armijo: Yes. 

Navarrete: This was brought to my attention by Mr. Ekman.  And so again this is also two 

months’ worth of revenues received so if you look at the GRT from Doña Ana 

County it is $29,166.67 to be exact, so that's two payments that you are seeing 

that there. 

Barraza: Okay, and so.  I'm sorry Mr. Armijo? 

Armijo: One point so the in the right hand corner revenues over expenses right now we 

are ahead of schedule on revenues, so we are at $77,877.  We are trying to figure 

a way to show our fund balance because right now when we sent the package out 

on Friday we were with our Bank of the West at about $94,000 cash, so our cash 

position has improved quite a bit over here.  And so, we do know that there will be 

expenses like when we buy the bus later this year or when we talk about doing the 

long-range plan or doing some other grant applications that would have to be 

addressed with those funds.  But as I said back during the budget process my goal 

was to try to move us towards about a $70,000 or more and I believe if you go 

back to expenses on the first page look under reserve near the bottom of the page 

and in response to Billy Garrett's request last month, we took the first two months 

on the reserves and drew that down.  So, you see a nice 17% with a balance of 

$47,856 so the total that we are trying to get to the end of the year is $57,000.  My 

goal personally is to get that up around $75,000.  Even though $77,000 sounds 

good, if you look at the State requirement of about 15% of our budget that's about 

what that number would be plus or minus $1,000 or $2,000 from that.  It looks good 

on paper, but it's what we are required to have.  But we are in the best financial 

position we have been in the last two years. 

Barraza: Very good.  In terms of the membership dues for the City of Anthony and the City 

of T or C, have we heard from them indicating they still want to participate in the 

RTD or not? 
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Navarrete: All I can speak for is the City of Anthony because given that I used to work there.  

I did speak to the Finance Department and so that is to be paid.  So, they do want 

to continue participating.  I do not know about the City of Truth or Consequences.  

David, I don't know if you want to elaborate. 

Armijo: I can answer that.  So, several months ago I had a meeting with Steve Green and 

I also had a meeting with the City Manager or County Manager, technically the 

Sierra County, and there is interest in continuing to participate.  Their specific 

interest is they want to see when and how we are going to get service up there 

and they're kind of tying some of their financial commitment to that.  So, I did have 

a short conversation and Marjorie is on the line she might be able to help me out 

on this, but I have asked to try to set up a meeting as early as next month or early 

October, start talking about what that could be.  We do have another vehicle in our 

grant that would be coming forward later this year part of our Fiscal Year, second 

half of next year, or first half of next year at least between the spring and the 

summer.  The hope would be that that vehicle could be utilized for Sierra County.  

Now what we need to do is figure out the financials to that.  And so, I know Marjorie 

wants to add anything else to that, but I do believe the County is still interested in 

the City. 

Barraza: Yes Marjorie. 

Poway: So, let me tell you what happened a couple weeks ago.  Juan Fuentes the City 

Manager was fired.  We have a temporary City Manager.  She used to be in the 

Clerk's Office and they are looking for another City Manager but it's kind of up in 

the air right now. 

Barraza: And has there been any discussion regarding RTD? 

Poway: Not that I know of. 

Barraza: Not that you are aware of.  Okay, very good so I think David is going to have to. 

Armijo: Start over with the conversation we had. 

Barraza: Go over there, but I think Renee who is the interim City Manager. 

Poway: Renee Cantin.  She's the Interim City Manager. 

Barraza: Right.  And so I think she and Juan communicated very well so possibly she might 

be aware of some of it.  If nothing else I think she has direct contact with Juan that 

she could ask questions so.  Okay well Mr. Armijo will follow through on that. 

Armijo: Thank you. 

Barraza: Do we have any other questions regarding the revenue report?  Commissioner 

Garrett? 

Garrett: Thank you.  I wanted to point out that the Doña Ana County GRT in terms of 

remaining balance should be $291,666.66. 

Barraza:  Correct. 



10 

 

Garrett:  And just doing a quick check, I'm going to suggest that on the revenue column 

show that as revenue budget or budget revenue so that it is clear that's what we 

are anticipating. 

Armijo: That explains our balance. 

Garrett: That helps and then when you subtract the year-to-date received from the 

budgeted revenue you get the $842,000 number.  So just in the future I think it 

would be helpful to run a double check and add up in the column above that 

remaining balance to see that you get it both ways, the same number. 

Navarrete: That makes sense and I'm glad you pointed that out, because I hadn't even caught 

that.  So, we are working towards moving forward and acquiring QuickBooks 

because I did explain to David and I told him that I was having a difficult time 

following the spreadsheet and given that we don't have a software system to track 

expenses and even to categorize them and have categories and know where you 

are at. 

Garrett: Sure. 

Navarrete: And so, he was very supportive of that and so we are in that process because we 

will be purchasing a subscription to QuickBooks where it is online so that I get 

automatic updates on the Tax Laws and all that the changes that are made.  So 

that way my reports will be hopefully easier to understand for me and then of 

course for the Board. 

Barraza: Thank you.  Any other comments/questions from the Board? 

LaFont: I have one question, on the City of Elephant Butte, we have kind of a turnover in 

our department there, but I see that you evidently got the money from Elephant 

Butte, but you're still showing an outstanding on the right column there. 

Navarrete: See there's another one. 

Barraza: That is correct. 

Navarrete:  Yes. 

Armijo: You are right, so it'd be zero. 

Barraza:  It should be zero. 

LaFont: I reminded them that we need to pay it. 

Navarrete:  Thank you. 

Armijo: Yes.  We were having problems with the spreadsheet and now we know why 

neither of us could find those. 

Barraza: Thank you.  Any other?  Councilor Ekman. 

Ekman: Yes.  Madam Chair.  Does administration need any authorization to get that 

QuickBooks program or is that already in the budget? 
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Barraza: I think that would fall under the Office Supplies line item, so I think. 

Ekman: But it'd take Office Supplies quite a bit off budget won't it? 

Barraza: It probably will, and they'll probably have to do a transfer into. 

Armijo: I think we will be looking at a mid-year adjustment.  Like for anything else, we are 

trying to wait until we get further into the year before we make any adjustments.  

We will probably have to adjust on fuel, so we will deal with that at mid-year. 

Eakman: I would encourage us to do something about that quicker rather than later.  I think 

it would be a great help to the Board in making policy to have very good data from 

which to make decisions, so that would just be my opinion. 

Barraza: And I agree, I definitely agree with you.  Do we know how much is the QuickBooks 

software? 

Navarrete: The subscription is about $40.00 per month.  That's the price that I got and so you 

are looking at $40.00 times 12. 

Barraza: Right under $500.00.  So what Councilor Eakman is saying is once you know what 

the costs are going to be and if we are running in the negative that we do the 

transfers so that monthly we know more accurately what our revenues and 

expenditures are.  Am I correct?  Okay. 

Navarrete: Okay. Yes. 

Barraza: Any other comments or questions?  Commissioner Garrett. 

Garrett: I understand the point that is being made.  I'm also wondering whether we need to 

sort of think about what best practices are in terms of scale, because $500 is not 

going to put us over the limit in terms of supplies.  Okay and supplies is a relatively 

modest line in the budget.  I can see a lot of, I mean, that's one of the, let's see 

supplies were at 37% already. 

Barraza:   Right. 

Garrett: Let me put it this way, I think that we need to be clearer about thresholds if we 

want to have adjustments formally made to the budget more frequently than a mid-

year adjustment.  If it looks like we're way off fuel and we've got that's for clear, we 

are going to have that as a major cost then I think we need to discuss that and how 

we are going to adjust that within the budget.  $500 begins to take us up closer we 

need to watch supplies I think David needs to watch supplies.  I'm not sure what's 

called for other than making sure that we have good reports every month and I 

think that's helpful, we need to be able to have that.  I don't want to add additional 

burden, I don’t think that is what is intended.  The point is we need to be informed 

and aware of where we are.  I just don't think that this thing is going to merit the 

level of adjustment in the budget that we could potentially see in some other lines, 

so I hear what was said, I heard your response and I'm thinking yes, but what does 

that mean operationally?  I guess that is what I'm trying to get to. 
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Barraza: I think I can answer part of that and if you would like to jump in Councilor Eakman 

you can.  I think with the tight budget that we are currently  working with the RTD I 

think it's important that we know, I don't think it's going to be that time consuming 

for the person keeping the books to, there aren't that many line items there isn’t 

that much money to spend and so to make an adjustment and then come to the 

Board the next month saying we need to transfer money from this line item to this 

line item to cover the deficit it gives us all a better picture of what actually we're 

spending and in what areas?  Where we are having to take money from to cover 

those extra expenses or overages, and I think once you get the QuickBooks it's 

going to be so much simpler to make those adjustments.  And we do see the report 

every month when we meet we have the expenditure and the revenue report and 

we also approve the Financial Statement, so I don't see how time consuming that 

is going to be for the person keeping the books.  Councilor Eakman. 

Eakman: Having experience with QuickBooks, now that I'm wondering if we have an up-to-

date software program for our finances.  I'm going to have to ask a lot more 

questions until we get QuickBooks.  Because a lot of this will be the best a person 

can do without the benefit of that software.  With the software we have a reliable 

financial project as long as somebody is following the correct protocols. 

Barraza: Okay.   

Garrett:  Madam Chair. 

Barraza:  Commissioner Garrett. 

Garrett: I don't want to belabor this, but number one, this expense will not put us in a deficit 

in that line, okay, so that's the first thing.  And so, what I don't know and what we 

rely on in terms of the Executive Director is he's the guy who has to have some 

idea of what the total range of supplies are that he has been anticipating and why 

we have that particular budget number of $6,800.  So, the first thing as far as I'm 

concerned is we call attention to the fact that this is over the 16.7% and we expect 

for the management to be paying attention to that and reducing where they can.  If 

he feels he needs more money in there then he needs to come forward and say, 

"I think we need to anticipate we're going to have higher expenditures in supplies 

and we're going to have lower expenditures we can cut in some other areas."  The 

question that I have is how frequently he is doing that in terms of a policy level for 

the Board?  That's all I'm concerned with. I expect for him to be working on this 

every day.  But I can see maybe quarterly adjustments, if we want to say let's look 

at quarterly adjustments or an unusual expenditure that comes in that really is 

going to throw the budget out of whack.  But otherwise I think what we're doing is 

we are encumbering a whole lot of paperwork in terms of bringing forward budget 

adjustments for the Board level as opposed to him saying well let's cut this or defer 

this or whatever. 

Poway: Can I ask a question?  It's very unclear to me why QuickBooks would fall under 

supplies I mean to me it is more of an operating cost that would fall under either 

subscription dues or office.  I don't understand why it's under supplies.  I guess 

that's part of my issue.  
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Armijo: It should be contracts. 

Navarrete: It can be under supplies because you can go to Office Depot and purchase it, but 

when I went online the representative highly recommended that we purchase the 

online version because you have access to bank accounts, credit cards and you 

can download activity and then bring it right into your financials and then you 

categorize expenses, supplies, fuel and then you run the numbers and then you 

know where you are at as far as the budget.  What percentage you have spent and 

what you have left.  So technically it will be a subscription because we will be 

paying monthly. 

Powey: Right, and it's also an operating cost it's not, I don't know what normally falls under 

supplies, but it doesn't seem like that is the proper place for it. 

Barraza: And that's probably a technical question that David and Velma can research and 

decide where it goes, because we don't have a line item for software, so it could 

go in either or is my feeling. 

Navarrete:  Right. 

Barraza:  So, any other comments? 

Garrett: I just want it to be really clear we are very concerned with finances. 

Barraza: Definitely.  I come from a very small municipality that we watch every dollar that 

we spend just because we have such a limited budget.  And I know Doña Ana 

County and the City of Las Cruces they have in the millions and millions and million 

that for them something like that is not a big deal.  In smaller communities as ours 

it is just because how tight our budgets are, and I understand Councilor Eakman's 

concern.  

Navarrete: And I come from the City of Anthony and it's very similar to the Town of Mesilla, so 

I understand exactly.  So, before I even brought this idea to the table, I thought can 

I work with this?  Can I do this?  This is Excel and I was spinning my wheels a little. 

Barraza: Sure. 

Navarrete: I did get a little frustrated and because I come from you know using a software and 

I used QuickBooks in the past when I worked for a CPA firm and we ran the 

numbers in the books for clients.  And then when I went to the City they use Incode 

which is a lot more elaborate and a lot more expensive.  So, I thought what we can 

use, and I would like to think it was QuickBooks, but I understand. 

Barraza: No and I think definitely it makes your job a lot easier and process a lot easier, 

accountability a lot easier.  And I think just, I guess planning ahead if we know we 

are going to be spending more fuel than what we've budgeted for we do a transfer, 

seeing ahead of time where we could take the money from that we have and 

transfer it so it's not in the negative all the time.  So, I truly understand. 

 

Navarrete: We do not want to be in the red.  I understand that. 
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Barraza: Correct.   

Navarrete:   Okay and that's the key. 

Barraza:  Any other comments?  Seeing none.  Thank you, Velma. 

 
7. EXECUTIVE DIRECTOR'S REPORT 
 

Barraza: We will move on to the Executive Director's report.  Mr. Armijo. 

Armijo: Thank you.  Good afternoon.  David Armijo the Executive Director.  I'm going to go 

over several items.  In fact, part of this presentation, these slides will incorporate 

the first three items for discussion which is the McCune Grant, the Long-Range 

Plan Grant that we're going to talk about and the something else anyway I will get 

there in the agenda.  It's right there.  This is my outline.  I want to talk a little bit 

about, it was a very busy month this last 30 days some outreach activities that will 

have carryover a little more information on the ridership.  We have a couple of 

grant opportunities; the McCune Grant which deals with some opportunities for 

support of the bus system and especially down south county when using 

Promotoras.  The Short Range Transit Plan grant, which I'll go into more details 

and opportunity, in fact I have Michael McAdams here from the MPO is going to 

involve us working with the RoadRUNNER and the MPO, so we might even ask 

him to say a few words.  The Las Cruces Policy Review Committee a new 

committee that is very much involved with the City looking at projects that have 

transportation and things that go beyond even the City boundaries.  Work Force 

Connection I'm going to actually have Sharon our Advisory Board Member to come 

up and talk a little bit about that, and the Southern New Mexico Providers Group, 

which is a group that has been meeting infrequently over the last couple of years 

but does involve as much as six of the transit operators in this regional area and 

plus the two MPOs.  It's really a lot of potential.  I am glad to see that group is 

starting to meet again on a more regular basis, right now it is just quarterly, but I 

hope that we can meet more often than that.  Then I want to talk a little more about 

our future and where we might want to go as expanding our horizons to get more 

Federal funding through something what we call Designate Grant Recipient and 

working more directly with the Federal Transit Administration as opposed to just 

working with the New Mexico Department of Transportation, but really be in 

compliance with both.  So, outreach activities got this slide from Sharon, I kind of 

like the nice slide of those kids, right there in the middle, purple.   

So, we had a lot of activities.  Early in the month as you might recall from 

last month it was a discussion about meeting with Stampede about jobs.  I had a 

really good meeting with the Project Manager actually he was the first and only 

employee at that time when I met with him a month ago.  He had worked with the 

company for a number of years and is somewhat localized to the area of the 

southern part of Doña Ana.  So, he brings a lot of knowledge of the people.  I 

learned a lot in that meeting, in fact, that many of the people in the Riverside 

Neighborhood, which is very close to the old plant that was there, are still there.  

They have taken a list, as of 30 days ago they had about 300 people on that list.  
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Most of those were former employees of the plant that was there before.  So, he 

anticipates getting to the 1,200 number will be easier, I will talk a little bit more 

about it.  A lot has happened in the last 30 days even since we met with him.  One 

of the items was he was going to be operational as of Monday, October 1st.  Now 

that is not going to happen. Now they're looking at October 30th.  I wasn't 

surprised.  It is a huge plant, a lot of work going on, a lot of people were there, a 

lot of contract employees.  He may have been the only company employee, but 

there were a lot of people there on the site.  I think even October 30th is somewhat 

optimistic.  I think they can be open, but I think they will still be working on the 

facility, just moving things around.  So that's an opportunity.  We are going to work 

with him and the staff.  I owe him a follow up this week or the coming week and we 

did commit to having information flyers, brochures, posters stuff like that that will 

be at the plant.  My only concern is that's actually after people have already started 

working there.  We would like to get the information to those employees, so we are 

still kind of working.  He's somewhat limited when I met with him because he didn't 

have a Human Resource Manager/Officer and that's who we need to be working 

with as opposed to the operations guy.  So, I certainly understand that aspect.  So 

anyway, good meeting, good opportunity.  We have a lot more work ahead of us 

as to where that's going to go, but we will get to that and I will actually address that 

with another presentation later.  Talking about carpooling and vanpooling.   

Las Cruces Policy Review Committee, we put your name down there Mr. 

Eakman, I guess you are on that committee.  It's a very interesting committee.  I 

have only had a couple meetings that I've been able to participate on.  They have 

a laundry list of stuff that they're looking at doing, I have a slide.  I will get to that 

here in a moment, but just hold that thought, I will come to that.  

Books on the Bus we have Ms. Measure is here in the audience.  We are 

working on a project in which we would be able to put some books on select buses 

initially until we maybe them all and it would be an opportunity for the kids riding 

the buses or with their family different times to do it.  Sort of a mobile Bookmobile 

so to speak you know in the 21st Century.  I was out there with one of my 

employees a few days early in the month Discovery Child Development Center.  

Got some great photos, I have to get those worked into my future presentations of 

the kids and whatever.  You know it's amazing how kids age six, seven get on a 

bus, pay attention, get excited have a pencil or a pen handed to them and then 

listen, we can tap into that, you know come Election Day that would be good too, 

kind of have that thing, but we should tap into that energy level.   

I have to give credit to Sharon.  She has made a lot of meetings that my 

staff and I were kind of different places, different times.  Work with the Doña Ana 

Community College and we have been with them early on and a lot of our ridership 

growth is coming from the college and people have taken the buses at different 

times which is what I really like about doing Doña Ana Community College 

because they take the bus during the course of the day not just in the peak hours.  

Little more information on that, certainly there are opportunities for the things, 

there's one grant, I don't know if Sharon do you want to talk to this slide?  You 

know it a little bit better. 
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Thomas:  Yes. I could do that.  During the last two weeks Doña Ana Community 

College has held two-hour Resource Expos from 11:00 to 1:00 all four of their for 

campuses.  And so, I have been at all of those and I have probably talked to at 

least 300 students and given out schedules and the staff is very supportive they 

come and get schedules and say, "I have students asking me about it."  So that 

was something we were invited to do, and we were happy to do. 

I think this has been in the paper, this Community College Kellogg 

Foundation grant.  So, a couple of things tie back to that.  The WIOA, the Workforce 

Innovation Opportunity Act changed some parameters for workforce support and 

the group of use that they look at is no longer 16 to 21, it is 16 to 24.  And so, 

dealing with those older students or in some cases those who are not students, 

but the Community College is looking at those who are students.  They then have 

a need for more support services.  These are people who might have children, they 

have transportation problems.  So, they're working on that, so we are part of that 

work because transportation is a problem.  So, we will be working with them on 

that grant as they go forward to help those particular students. 

 

Armijo:  Thank you.  So, ridership, we are in the last month, in fact this is the last 

week of the Fiscal Year for the Federal Transit, what we call the National Transit 

Development Report that we will be doing next month with the data that'll come 

from this.  We finished last year at 18,800.  We are on track, I'm going to assume 

we are going to come in somewhere around 2,600, 2,700, we will be a little bit less 

because we only have 19 service days in September because of the holiday and 

one day less in the month.  August had 23 days, so we got more ridership out of 

that, but the 3,400 is quite exceptional.  I think most impact is what we are seeing 

now on both the Red and the Purple.  If we had just a single line going from Cruces 

to Sunland Park, we'd be carrying over 2,000 people on basically one bus 

connecting to one more bus.  So, for two buses that is a lot of ridership doing very 

well and most of our bus operators are carrying somewhat anywhere from 27, 30, 

even some-wards up to 50 passengers or more during the course of the day on a 

bus.  So, I know there's been those discussions that there's the Wednesdays, 

Tuesdays and yes it depends on what stop you are at in Chaparral there might be 

one on the bus certainly even here in Cruces, but the reality is the numbers are 

coming up.  We are seeing good efforts.  I think the greatest part is really coming 

from ridership and frequency of service.  I will try to provide more details on that.  

I just came across a study that was done nationally this past week and I 

just didn't have enough time to get that information out, but I think with a little more 

time on it, I will share that.  And I think the insights and I will make sure everybody 

gets a full copy of that PDF, don't think you want to read all that, but there's a lot 

to be learned about what is actually happening in transportation and this one deals 

with over a 1,000 people from different parts of the country that were surveyed in 

actual riders and users.  So, it might be good to get the sense of what are people 

are looking for in transit and why are they using it today beyond what we think we 

know here locally.  That might be some help.  I want to talk a little bit more about 
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that in my next presentation.  Any questions on this report, this part of the report?  

Okay, let's keep moving. 

  The McCune Grant is really an interesting opportunity and we give credit 

to Ms. Thomas for bringing this to our attention.  We have been talking for the last 

couple of years and we have had meetings with the Promotoras.  Certainly, there's 

a lot of interest there.  They're a wealth of information especially in the area of 

Southern Doña Ana County where healthcare is a major issue.  They are meeting 

with the people who are trying to get to their healthcare location, so this makes 

sense to have this conversation and have this training and have them play a role 

with that.  We are looking at getting about $25,000, which would help us to do a 

number of things, both in the training, the materials for the training, and my view, 

one of the things I think we really need to start getting is video tape and we are 

looking to work with the DACC as well as New Mexico State University through 

maybe one of the marketing programs to start developing videos.  Because the 

world is based on social media and things like that and you have to have as they 

say, color, you've got to have print, you have to have photos and you have to do 

that stuff.  And I think that would be something that could come out of this grant 

among other things that we can do. 

Short Range Transit Plan this is the one I mentioned earlier, yes, we just 

refreshed our five-year plan and that was great.  What we are really talking about 

here is a huge paradigm shift upwards a much bigger and working with 

RoadRUNNER we're both working together.  We are able to navigate through 

some discussions with the New Mexico DOT.  They committed to giving us 

$100,000 towards the grant it is coming out of the Federal funding in their pool of 

funds in the State.  That will require about a 20% or more match, so we are going 

to come up with $12,500 from our organization, $12,500 for their organization.  

That $25,000 locally will buy us $100,000 so $125,000 and what that will do is it'll 

give us a much bigger project and what we're missing right now and what this grant 

will help us do, it takes us beyond five years towards 10 years allows us to start 

looking at how do we finance transit in this area?  How do we work with 

RoadRUNNER between what we are doing locally and regionally as a partnership 

and how we can do that together?  And so, having a single contractor do the work 

and have a scope for Las Cruces, a scope for SCRTD that kind of situation would 

be very helpful to us.  We haven't really looked at those kind of things since we 

looked at the five-year plan in earnest several years ago and I'm not sure that we 

got in as deep.  Also this'll allows us to have the public engagement that we've not 

had, so we'll be able to have money that goes into the community, allows people 

in the community throughout Doña Ana County and the City to give us their 

thoughts as to what's working, what's not working between our systems and I have 

a feeling we are going to learn a lot from that as well as on-board ridership and 

surveys of the people who are using the system.  But also and probably sometimes 

more importantly the people who aren't using the system.  What are the barriers?  

What are the reasons that that's not happening?  What are the things we need to 

do? What are the services we need to be looking for in the future, and how that 

might be together?  So, it's a lot to ask for even in that level of planning, but we 

believe given the work that RoadRUNNER just recently did a few years ago with 
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their five, 10-year plan that we think that we can augment that, build from there 

and go forward with that.  So, I'm very excited about this.  I think the timing of this, 

I think next steps will be, we're bringing you a resolution today to support this.  

Michael is here to talk.  He did the resolution for the City of Las Cruces.  I believe 

they are looking at this around the middle of October.  And more importantly, good 

for us, Roadrunner will be the grantee.  The funds are coming through Urban Funds 

5307 even though they are passing from the State back over to us, each of our 

teams will work together to that end.  So, they'll be the fiscal agent, the City will be 

for this grant.  Any questions?  Any questions for Mr. McAdams?  He's here and 

can certainly add to whatever I may or may not have missed, although I did use 

his resolution information so it's pretty similar to what the City will be approving 

next month.  Alright, well thank you for that.   

Las Cruces Policy Review Committee so I may need a little help with this.  

I put up there what I know, I've only made it to a couple of meetings and made a 

couple of presentations at request.  The Policy Review Committee of the City is 

looking at projects and programs supporting transportation and they have actually 

appointed both by vote SCRTD and MPO, to join the committee with the 

opportunity and I identified some of their future plans of looking at commuter rail, 

bus transit, ADA transportation, which we are not doing right now because we are 

commuter service, and then various promotions involving transit that we could be 

looking at.  And most importantly streets play a big part of this and even the 

recently activated, the Active Transportation Plan that the City is doing, all plays 

into the role of how we work together and make it easier and more accessible for 

people to board a bus.  Both with the access point as well as safety, so that's 

something that is growing around the country.  We haven't had as many issues 

here, but don't have lighting at night and now the City is starting to look at nighttime 

service, that's going to become an increasing issue.  Any comments or questions 

on this? 

Eakman: Madam Chair.  If I could comment on the idea of Policy Committees, we have ten 

that are actively working now at the City.  It's getting City Council on top of policy 

making rather than it is coming from management.  It's more of the way the Charter 

sets it up to be.  So, these are all inter-related.  Every Council member belongs to 

three to five of those Policy Review Committees.  It's all in support of our Strategic 

Plan which was developed last year with the new outlook, and I'm honored to Chair 

three of those.  We never have more than three Council members at any one of 

those meetings so that we are not breaking Open Meetings Act or anything like 

that.  The Transportation Policy Review Committee is developing and it's going to 

become very aggressive.  I'm very glad to see this holistic approach that's being 

taken to that and I was very much an advocate for Mr. Armijo being a part of that 

group.  So, into the future, if you have any questions on that, but we are very 

pleased with what the Policy Review Committees are doing and the impact it is 

having on the City at this time. 

Barraza: Very good. 

Thomas: May I add something?  The Active Transportation Plan for Las Cruces was at the 

Planning and Zoning Commission last night and they are now laying out these core 
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networks for bicycling and focus areas for sidewalks.  And one of the things they 

discovered is that the high crash corridors for pedestrians align almost completely 

with the transit corridors, and so that is going to be a high priority in the Active 

Transportation Plan in the City.  David was mentioning the streets and the 

(inaudible), so we expect to see some major changes in streets at least in Las 

Cruces where the transit stops occur. 

Barraza: Very good.  And I guess Mr. Armijo what comes to mind is our neighbors on the 

north, Sierra County I don't know if they have this type of Policy Review Committee 

going on through their county or I guess T or C being the bigger of the cities there, 

but it wouldn't hurt to reach out to them and see if they have anything going so that 

we can find out what their needs are, what their plans are in Sierra County also. 

Armijo: Sure.  I think the RPO is probably a good leverage for that, I know I attend some 

of those meetings and those issues do come up quite regularly.  It's in a different 

format, a different dynamic, but I think this Policy Review Committee is great and 

it certainly has an opportunity to be used elsewhere.   

Barraza: Thank you. 

Armijo: Thank you.  I'm going to let Sharon take this one.  

Thomas: This is a poster that was put on the buses so again this Workforce Innovation 

Opportunity Act has asked the workforce programs to work together, to be co-

located, to help one another, to make sure when somebody comes in if this agency 

can't help them the agency that has an office down the hall can help them so much 

more coordinated.  So, one of the things that Workforce Connection is doing is 

they set up this Youth Career Academy and they asked to put signs on the buses, 

David worked with them on size and so on and so this is a program where students 

get some training they get a chance to do an Internship.  If they do alright they 

qualify for some other support programs that come from Workforce Connection. 

Barraza:  Good. 

Armijo: Continue. 

Thomas:  I'm all about workforce so here's the history.  About four or five years ago Mayor 

Perea came to me and said, "How come we don't, we need workforce, we need to 

do something."  So, we started this little committee.  We met for, I don't know 

maybe close to a year.  We had business people education, community college.  

We've looked at all the studies that have been done and got them all together in 

one place and the community college was supposed to pick it up and do something 

with it and as things happened that didn't come along.  So, a couple of years ago, 

I took that notebook and I gave it to Tracey Bryan.  You may be familiar with her.  

She is the one who has led the effort to have early college high schools and she 

is the President and CEO of The Bridge. And so, she's picked this up and the last 

two years she's gotten money, she's put together incredible committees, she's 

done all kinds of research and so I want to share a little bit of that with you.   

There is a very long strategic plan for workforce development on The 

Bridge Website, this is seventy some pages if you want to go read it.  They do 
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have a section on geographic barriers, so I know from these meetings 

transportation comes up as a barrier more than anything else. All the groups that 

are there, "Yes, we've got these programs, but then people can't get to them."  So, 

on and on and on that's the problem, and so I've been there to make sure 

transportation gets included in the work that they're doing.  They've identified big 

barriers and you can see transportation, childcare, knowledge and skill building, 

and resources those are the areas they are working in.  We are all familiar with I 

think lots of families only have one car.  I brought that up frequently talking to 

students at Doña Ana Community College and got lots of agreement, "Yes we only 

have one car and it doesn't always go all the places we need to go."  And they're 

trying to develop a situation.  Workforce Connection is going to embark on a 

program called Thriving Families so that when somebody comes in and they are 

looking for work it's not just about they want a job, but it's about: Are there other 

people in your family who work? Are there other schedules you need to deal with?  

Do you not have transportation? All of those are called wrap around services and 

we're trying to get that to happen much more often here in Doña Ana County.  

If you look at the next page, this is also from the Strategic Plan they identify 

South Central Regional Transit District as the agency that can help them resolve 

those issues.  Working to build a culture of public transit and so that's the whole 

idea about the McCune Grant and the Promotoras and to be more embedded in 

the communities.  David will tell you that ongoing, trying to work on vanpools with 

New Mexico DOT, I don't know how that is going to turn out, but we are frequently 

recognized in the Strategic Plan as the agency that can help them.   

Finally, the other thing they did is they looked at all of the industries here 

that are growing and most of them are low-paying jobs and something that is not 

going to really get somebody into a career, so this group identified eight industries, 

and it's coupled with some research that the Kellogg Foundation paid for, that 

these other agencies that we do have some resources here that these are the 

particular areas where we could grow, where there could be more jobs.  And then 

for each one of them, on the next page, they've developed a pathway so that 

people can see here's your education, here are the kinds of internships and hands-

on stuff you could do.  Here are the kinds of jobs and this whole group has just 

shifted into a huge outreach effort.  Right now, KRWG is going to do five television 

programs.  They are recording all kinds of segments right now.  They are meeting 

with two of the legislature interim committees when they are going to be in town.  

They are meeting with educators. They are working with Gadsden Schools on 

Stem Programs.  They are just out everywhere.  We have a group of speakers, of 

which I am one, who go around and give talks.  

So, I know a lot of you represent other communities, but I think you want to 

probably keep track of what's going on here.  There's already one other county 

that's looking at this and wants to try to do the same thing.  And an underlying 

theme is that these things are possible, but people don't know about it and we want 

to expand the awareness.  You probably can catch a couple of columns from 

Tracey, she's doing some columns pretty regularly in The Bulletin about what this 

group is doing.  Thank you. 
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Armijo Great. 

Thomas: Also, I sent you all for those pathways I emailed everybody a file that has all of 

them in it, so you can see what they all are and what the pathways are. 

Armijo: Thank you.  Moving on.  I mentioned earlier about the Southern New Mexico's 

Providers Group and what that is composed of including the operators within the 

area where there are as many as a half a dozen of us different agencies that vote 

the two MPOs, but most importantly is the process we've been working on to re-

launch the so called Regional Van Pool Program.  The contractor went out of 

business in this area.  We've had a replacement, now we are looking at Enterprise.  

They did announce last week that the contract negotiations between the parties of 

New Mexico DOT and the company have now been completed so now it's just a 

question of when they roll out the services.  For us, what that means locally, is we 

can begin to market those services for the State.  Hopefully get a little bit of 

resources to do that along the way, but otherwise we'll be working with the 

companies so if we go in and talk to the folks of Santa Teresa or elsewhere, we 

would have more than just a brochure but a phone number and a vehicle that we'd 

be able to start a service up.  I think that's going to be critical.  Most likely that'll be 

a much bigger push towards the first of next year, but we'll get started before the 

end of the year.  Hopefully we will continue to meet more regularly like I said earlier 

because I think there's a lot of opportunity here and how we can work together.   

Last on my list is the Federal Grant Designation.  This is something that I 

have been looking at since I arrived here.  We had an analysis done back in 1998, 

almost twenty years ago, there was a survey and a company that worked with 

Doña Ana County, Anthony, the City of Las Cruces, I think there was Hatch and 

one or two other groups.  And the last part of that analysis in that study was 

funding.  And in that funding, there was quite a lengthy program as to what we 

could do in this region for funding.  Putting that on the side, a few weeks ago, the 

Federal Transit Administration out of Fort Worth, having received their first year's 

NTD report which would be 2016, that was the period that ended last September, 

noticed that both us and North Central Regional Transit District of the northern part 

of the State which has service that goes into Santa Fe and Albuquerque including 

the Rail Runner, that they connect and they get 5311 rural funds like we do, well 

you're operating some of your service in an urban area and we are too, so they 

asked us to go back and work out the numbers figuring based on stops, I came up 

with an approach.  They agreed that that was a fair approach.  So, we found just 

under 20% of our service is in the urbanized zone and it could even be higher, 

depends on how restrictive you are and how you look at the location of where the 

bus is, where the bus stops and so on.  So, as a result, we changed our Ridership 

Report for last year got that approved and sanctioned by the Federal Transit 

Administration.  And so, then they asked us, which I knew would be coming, that 

we now need a reporting number because we're one of 2,000 systems in the 

United States that's doing this, so we are now on the list.  So, we ended up with 

two reporting numbers, one for Doña Ana County/Las Cruces and one for Doña 

Ana County/El Paso.  So, I knew the next step would fall, which means okay now 

you're 5311, but you are also eligible for 5307 funding.  Now, we get funding from 
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the City of Las Cruces anyway, but we don't get it from El Paso, so this probably 

has more benefits to us in how we go forward down south and where we go.  In 

that conversation, we discussed the fact that there are three different ways of doing 

this; one is you can become designated as a grant recipient.  Currently in this 

region it it's only Las Cruces and in Texas it's only El Paso.  What does designation 

mean?  Well when the Federal Register and the Federal Government gives money 

out they give money to the States.  They don't give money to the cities.  They don't 

give money to anybody else.  That's how our government is set up.  The States 

then take those obligations and release them.  However, if you have designation 

under the Congress, when Congress identifies the funding for those regions they 

will put your name down.  So, in the case of our region we have the City of Anthony 

that could become a designated recipient because they're in the urbanized zone 

for El Paso.  Sunland Park could be a designated recipient.  And because we have 

service in this area that includes El Paso vis-a-vis Chaparral, El Paso vis-à-vis 

Sunland Park, we are qualified to be a designated rider recipient.  But to do that 

requires a much bigger play, and that means specifically, because we're in two 

parts. So, means going to both governors of New Mexico and Texas to begin that 

process of approving us.  Now first process is locally, we need to do that among 

the local cities and counties, even though our MPO and we'd need to have a 

conversation to do that if we wanted to go forward.  That's one way to go. 

The second way in the approach that the State has been using so far has 

been the direct grant recipient.  What that does is basically that is a negotiation 

with the MPO for your region.  And so, what they did up in Albuquerque is they 

negotiated for Rio Metro and Albuquerque Ride, which are both in the 

Albuquerque, Bernalillo County area and their service area kind of overlaps, and 

Rio Metro, being the district like us does the commuter rail.  So, but the City of 

Albuquerque, Albuquerque Ride does not they just do local buses.  And so, they 

worked out an arrangement much like what I just did with the Fort Worth office and 

our offices for the New Mexico DOT which came up with a way to extrapolate the 

data based on stops and movement of the buses.  So, if we were to do that now, I 

mean I could throw out a number, but let's say it's 10% for Cruces and 10% for El 

Paso, then the two MPOs would designate the funds as they come through each 

state to be released and then they would identify those dollars specifically.  

Sunland Park could do that right now and negotiation for Anthony or we could do 

it on their behalf, which would make more sense because that plays into our 

enabling legislation.  So that may be where we start.  We may start there and see 

whether we think we need to go the full route to do designation.  Now if we get 

started now we are talking about funding a year from now, so it'd be October '19 

to '20. 

The third way to go is the sub grant recipient that one is a little more 

tenuous.  Let's say we're a sub grant recipient to El Paso County or in this case 

the City of El Paso through Sun Metro.  They may agree or disagree to give us 5% 

funding.  We thought we would get 10%, but they say, "No, we will give you 5%."  

You're a sub grant recipient, then (inaudible) give you money and that's it.  It 

doesn't come through the MPO.  There's no other involvement of groups.  So, I 

think that's less likely that I would want us to do that, but we can certainly look at 
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that.  It could be simpler.  I like to direct grant recipient and the fact that we work 

with our two MPOs, just like we are working on this Long Range Grant, working 

with the City of Las Cruces and working together, there should be no surprises.  

We should all look at the numbers and see what it comes to.  Where we ultimately 

want to go is not to take money away from RoadRUNNER or Sun Metro, but to 

bring money in to RoadRUNNER, Sun Metro in to the Region.  I think there are 

opportunities that are being lost.  One of those right now is that the 83 Route which 

is a Sunland Park Route which is operated by First Transit through an agreement 

with Sun Metro in El Paso, that even though all but one stop is in New Mexico, the 

ridership ends up in El Paso and goes in to that grant because they're the 

designated grant recipient.  That's the benefit of being the designated grant 

recipient.  What does that mean?  Well, amendments I have Michael here to help 

me if I'm wrong, but what it means is, let's say you add 200,000, well in this case 

they carry a lot of people on that 81, so let's say it's 200,000 rides.  The 200,000 

rides goes into the calculation of the grant 5307 does it by rides and by population.  

So, the 200,000 rides that could be in New Mexico are now in El Paso, Texas and 

that means that Sun Metro El Paso gets more money.  Now whether that money 

goes to Sunland Park we don't know unless they can identify the funding most 

likely it's up in the hinder lands, but you know those are the kind of things we are 

looking at.  I'm not asking for the Board for any decisions today.  This is a dialogue 

I just opened it up on Monday with the FTA and New Mexico DOT.  I will certainly 

have more information as I work through this process and I’ll share that with the 

Board.  This is something we would spend some time on.  Again, right now I am 

leaning in the direct grant recipient because I think we should work with the two 

MPOs and work together on this, but if we decide to go bolder that might be down 

the road.  But I am excited about it.  There are other opportunities because there's 

also CMAC money, which is air quality money, that's available from the State as 

well as from El Paso.  El Paso is using some of that for the Gold Line and Silver 

Line on those buses, but it is not restricted to that.  We've not made any requests 

for that money because we are not a 5307 grant recipient.  So, if we get to that 

designation along with these other things then we'll go there.  The bottom line is 

we are where we are because the Federal Transit Administration began nudging 

us and now we're nudging back.  Any questions?  Great.  Thank you. 

The Two-Minute Elevator Speech, do you want to do this one?  You drafted 

it thank you. 

Thomas: I have been going to a lot of candidate meetings, meet and greet, candidate forums 

and people keep asking me, "How is the Transit District?"  So, I put together what 

my "Two Minute Elevator Speech" is.  So, the first thing I say is, that well we're 

breaking ridership records nearly every month.  We're up to 30,000 trips for the 

last Fiscal Year.  We're on track to grow in the same way that the North Central 

Regional Transit District has grown and that they had similar numbers when they 

were at the point we are right now and they're now up to 500,000 trips a year.  The 

other thing is, and Roy can attest to this to, a lot of people don't really know that 

this is a government entity and that it is charged with orchestrating the 

transportation in a three county area so it's really a very big job and that David 

doesn't just run five buses.  He's as you've heard, working with all these different 
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groups, we're trying to be involved in all the planning that's going on across these 

areas and make sure that the role of transportation is always in that planning.  And 

so, I think we need to say that, David is not over paid, he's overworked probably, 

but not overpaid.  So, we've been working as we've pointed out here with business 

and work force and education and other government entities and non-profits, so I 

think that is how you build a culture of transit and these are the ways we're moving 

forward.  And I hope you'll all help get out that message when they ask you how's 

the transit district doing. 

Armijo: Thank you.  Before we get to the questions, I want to leave one more thing because 

we got away from the finances, so and Katherine's here in the audience to hear 

this, so one of the things that Katherine did before she left in her transition was 

helping us over the last year.  We've been trying to find every opportunity not to 

pay government sales tax.  It's a very challenging thing to do with the State of New 

Mexico, but we've been getting better and better as we go and before Katherine 

left we were able to save quite a bit of money when we bought those engines and 

transmissions and different big projects, but now we're moving to our contracts.  

We've been able to get exemptions on the sales tax that STS charges us.  So that's 

about $800 or $900 savings per month.  So that's going to help us with our budget 

as we go forward. 

And then this past week, well actually it's been almost a month, we went 

and got the bus from Albuquerque.  Got the title, other than the cost of gas of 

bringing it down, that's really been our only expense, but we knew that we have 

certain Board Members who would like us to paint the bus white, so we went ahead 

and got two bids here in town, both were over $5,000 which was somewhat close 

to what we did last time.  So, I asked a few folks, one of those being Velma, 

because she knows a lot of people in Anthony, so we decided to go down the road 

to Canutillo and we got a price on the bus and it cost us $2,200 to paint the bus, 

so that's a substantial savings to us.  I don't think it's quite as smooth as the other 

buses, but you know white is white and I can't see anything through it, so I'm pretty 

sure that's going to be okay for a bus with 59,000 miles.  We got that on it.  We put 

the fare box, we ordered last year an extra one I get a little bit ahead of the curve, 

so that was in last year's budget, so we didn't have to pay anything for that, 

although we did it in the past.  So now I think we have a door issue there's a little 

part or something so once that's in there we think we'll have that in service this 

coming week.  The last thing we need to do is get a logo and some other stuff on 

there.  But I might run it for a little bit just to break the dust out of it and then we'll 

get that taken care of next month.  But substantial savings to us is a good thing 

and so that brings us now to nine buses in our fleet.  Five that we got from the 

State through the original process back in 2015. We got the one from El Paso 

through the 5310 grants back in the following year 2016, it's hard to believe it's 

almost two years old.  In fact, I was closing out the grant Friday night and that was 

when I discovered in the audit when I was looking at the Purple Route that we had 

missed our numbers.  Spreadsheets are spreadsheets something about them not 

rolling up and so one of the staff members that does that had missed that so that's 

how we ended up increasing the numbers for 3,300 to 3,400.  So, we're always 
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looking at our numbers.  We do check them sometimes we get them right, 

sometimes we don’t, but we are always trying to check them.  

So, I just wanted to lay that for you, so yes, we're constantly looking at where we 

can go, where we can save some money, but appreciate Katherine's work, that 

helped us and now Velma is on point spending time on her computer all the time 

trying to find ways.  More specifically that means every time we buy something, 

she goes online and gets the tax certificate or form and then we show that to them.  

We just did that the other day with a tow truck guy, but as it turned out the trucking 

company is going to take care of that for us, Viva Ford I think.  Anyway, we are all 

good.  We are never without effort to try and save money.  We get better as we go.  

That is the end of my presentation.  Thank you. 

Barraza: Thank you.  Any questions of Mr. Armijo from the Board?  Commissioner Garrett. 

Garrett: This isn't so much a question as much as it is comment and I'm happy to see that 

you're pursuing the Federal Grant Designation.  I think making the point that this 

is not a bus company, I really like that language and that this is a government 

entity.  The more that we can position ourselves in a way that gives us greater 

status within both the Federal system, the State system, the regional system and 

then is able to capture funds and help us leverage funds for some of the other 

entities that we work with.  That's a role we need to continue to aggressively pursue 

and I think the MPOs do good work and I like the way that they're organized with 

policy makers and it's a good way to tie things together.  So, for where we are that 

just makes more sense to me than the others.  I don't know a lot about the others, 

but they don't sound as attractive.  I think this is a way of both strengthening the 

MPOs and strengthening the transit district. 

Barraza: Very good.  Thank you.  Any other comments?  Thank you, Mr. Armijo. 

Armijo:  Thank you.  So, on discussion we took care, we did the first three. 

Barraza: We did the first three so now we have the Z-Trans Contract Extension. 

Armijo: Yes, and that's going to be one of the action items. 

Barraza: Okay, Mr. Armijo. 

Armijo: I can handle that.  Thank you.  

 

   

   

   
8. DISCUSSION ITEMS 
 

a.  McCune Grant Submission  

b.  Short-Range Transit Plan Grant  

c.  City of Las Cruces Transportation Committee Membership  
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THE ABOVE THREE WERE DISCUSSED IN THE EXECUTIVE DIRECTOR'S REPORT. 

 

d.  Z-Trans Contact Extension  

 

Armijo: I don't have page numbers on mine but it's just before you get to the resolutions, 

the Z-Trans Extension. 

Barraza:  Thirty-eight. 

Armijo:  There you go.  Thirty-eight.  Thank you.  I'm using my original printouts.  We've 

been working with Z-Trans now for I guess about five years or so, it pre-dates my 

coming on board.  Z-Trans I think was a very important, their service has been 

going on longer than that, but we jumped in to help them with the contract because 

we wanted to keep the service going.  They've had some challenges working with 

the County of Otero and Alamogordo, but they continue to get ongoing funding 

from those sources.  The Ruidoso Transit System just recently went out-of-

business, but they still have service, so you can't do that without it.  So, what they 

did is basically had Z-Trans step up and run some service.  I'd asked Mr. Hardin 

to be here today to talk a little bit about this, but he was unfortunately, running his 

best efforts for that because it was one of those, they turned over the keys from 

Friday to Monday and they started running service.  So, with that said, they are 

running service both in Lincoln County and Otero, which are two pretty large areas 

and they have a number of routes, but they do run the service here.  The service 

that they run Monday through Friday for the Orange Line has three trips per day; 

one in the morning, one mid-day, and one in the afternoon, and they make stops.  

There're ten stops, three of those are in Otero coming out of Alamogordo by the 

military base and then another stop, although I used to think it was White Sands, 

but it's near White Sands and then they come in over the mountain top and come 

into our area and they start making stops along the East Mesa on Highway 70.  

There is a big community center up there along that area on that side of town, and 

then they work their way up and then they make stops at DACC, Community 

College East and the Mall and even along the medical center area coming off of 

Sonoma Ranch down Lohman, and then they have actually three stops on 

University Boulevard.  So, their service is kind of an interesting one.  We go on to 

the campus.  They don't, they stay on University.  So, it kind of gives us a nice little 

mix of coverage both for us and for RoadRUNNER when they work together with 

RoadRUNNER and they share stops with them and shelters and so on.  

So, the point I want to get to on this one is that this service has dipped a 

little bit and then it came back this last year and the ridership is continuing to grow 

once again.  Their hope is to have enough resources to begin to offer service on 

Saturdays and/or one more trip during the day, so they'd have two in the morning, 

two in the afternoon as opposed to one morning, one mid-day, and one afternoon 

and so on. Their costs have gone up.  We originally were paying I think $8,000 to 

$10,000 way back in 2015, 2016, we upped that to $12,000.  They'd asked for an 

increase this round to handle the fuel and their labor.  I'm offering to go a little bit 
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higher, and I'm asking the Board to approve a grant that goes up to $20,000, and 

my goal here is to move us to 12%.  And that's where the district would go from 

12% to 20% and it will do two things for us; one it'll keep the service going, may in 

fact have enough resources to add another trip, but more importantly keep the 

service in place and then because we pick up 20%, right now we split the ridership 

with them, now we are looking at taking over the full ridership reporting side of that.  

So that would add for us about 3,500 rides a year to our base so we're at 30,000 

plus this year, we're hoping to get up to 36,000 and maybe even 40,000 next year.  

This will be a way to go there.   

I think to follow what Ms. Thomas was saying relative to how NCRTD did 

the work that they did is that over time NCRTD operates about half of its service 

and half of it through contacts right now, today.  And so, when they carry up to a 

half a million people a year they are really operating at a quarter of a million rides, 

themselves and the others are from other contractors, which I think is a good 

model.  

I like how Z-Trans does their work.  They are very cost effective.  They 

utilize like we're doing partnerships and trying to maintain and minimize their cost.  

So, I think as we grow with them there are opportunities for us to begin to move 

more into Otero County including where we are now in Chaparral where there's a 

lot of areas in Otero County that we're not covering, but that is a service for another 

day given revenues.  But I think for now, this is an opportunity on a much smaller 

contract where we can play a bigger role with Z-Trans in Otero County if we can 

increase our contract up a little bit.  The funding for this has been programmed at 

least I put it in the budget so there would not be a change from today in what we're 

doing with that contract.  I briefly discussed this during the budget time.  I don't 

know if everybody remembers that, but it was in there.  I don't know if there are 

any questions for discussion? 

Barraza: Okay.  Any questions from the Board?  Commissioner Garrett. 

Garrett: Thank you Madam Chair.  Mr. Armijo, do we have this budgeted? 

Armijo: Yes. 

Garrett: And where is it budgeted? 

Armijo: It's in the contracts. 

Garrett: In contracts? 

Armijo: Yes, in contract service. 

Garrett: Contracted services? 

Armijo: Try to find my numbers. 

Garrett: Could you tell me which line? 

Armijo: You know what I thought it was there.  It is still showing the $12,000 in our budget, 

so no. 
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Garrett: So, Zia is Z-Trans? 

Armijo: Z-Trans yes, I originally had it at $20,000 and I guess when we were doing the 

budget I moved it back to $12,000.  So, we would have to do a budget adjustment 

to increase it to go to the $20,000, so it would add $8,000.  I guess from just 

glancing at the budget we would probably look at reserves unless we found there 

was enough savings in our other contracts.  Like I said today we're going to be 

saving some money on the STS, we could take some money there, but we're kind 

of parallel to where we should be on that one so it most likely would have to come 

out of the reserves. 

Garrett: So, the second question then is, do you need this today? 

Armijo: Well, the contract starts next month, but the expansion could be delayed if 

necessary.  They'll operate at the same level unless told differently.  I do have a 

resolution for that amount, but I don't have a request for budget adjustment. 

Garrett: Yes, I think we need to have those together. 

Armijo: Yes, so we could do that next month. 

Garrett: So, given that, would we still be acting on the extension on the contract?  

Armijo: I think the contract has latitude where we can go month to month, but I'd have to 

look at it again.  I thought I had the contract with me, but I don't.  The amount of 

money is small enough that it's really, we could even do a purchase order if we felt 

we had to do something for the next thirty days. 

Garrett: I guess my question is, do you want us in terms of the resolution to amend the 

proposed resolution so that it's for the $12,000 and then at the next meeting 

increase it to $20,000 with a budget adjustment? 

Armijo: We could do that, yes.  That's one way to go.  That would be fine. 

Garrett: Alright.  I'm just looking for a clean way to move forward. 

Armijo: That's probably as clean as we can go.  Thank you. 

Barraza:  Councilor Eakman. 

Eakman: I would be in favor of the suggestion Commissioner Garrett just had.  I was 

wondering if we have evidence of financial viability of Zia currently?  How profitable 

or unprofitable are they and are they open with the way they are doing things? 

Armijo: That's a good question.  I have met with their CFO and they seem to be doing very 

well.  I believe one of the reasons Lincoln County asked them to come in is 

because they are in a good financial position to do what they're doing.  Whenever 

there's been a short fall they've taken it out of other sources, so they are in pretty 

good shape.  But I can bring that to the next meeting.  In fact, I'd be happy to ask 

for Paige, their CFO to come to the meeting and maybe she can address those, 

that'd be fine. 

Eakman: A follow up:  How are they incorporated? 



29 

 

Armijo: I believe, I'm having to go back to my memory, I hate to do that, but I do believe 

they are a Section 13c, because they are non-profit. 

Eakman: They are a 501(c)(3)? 

Armijo: 501(c)(3), you're right.  Correct. 

Eakman:  Okay. 

Armijo: And we do have documentation in our files from previous years when (inaudible).  

They had to give us documentation on their insurance liability for example each 

year.  They do that in October. 

Eakman: Very good.  Thank you. 

Barraza: Okay.  Thank you.  Any other comments/questions?  Seeing none.   

 

9. ACTION ITEMS 
 

a.  A Resolution approving the Financial Statements as of  

August 31, 2018  

 

Barraza:  We will go into action items. 

Powey: Hi, I just lost you guys, but I am back. 

Armijo: You are back at the right time.  We are going to vote. 

Barraza: The first action item we have on the table is a resolution approving the Financial 

Statements as of August 31, 2018. 

Eakman: I would make that motion since the corrections we noted today are a part of that 

Financial Report. 

Barraza: Okay.  Very good.  We do have a motion on the floor by Councilor Eakman for 

approval of the Financial Statements as of August 31, 2018, with the corrections 

that were noted by the Board.  Do we have a second? 

Garrett: Second. 

Barraza: Second by Commissioner Garrett.  Any discussion/comments?  Okay, seeing 

none.  If we could poll the Board, please. 

Baum: Javier Perea.  Nora Barraza. 

Barraza:  Yes. 

Baum: Jack Eakman. 

Eakman: Yes. 

Baum: Billy Garrett. 
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Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

Barraza: Okay.  Thank you.  Motion does pass. 

b. A Resolution approving the submission of a grant for a Short-Range Transit Plan 

Barraza: On page 40 of our packet we have a resolution approving the submission of a grant 

for a Short-Range Transit Plan.  I'm sorry, that would be on page 39 of our packet.   

LaFont: Thirty-nine was the budget. 

Barraza:  Right, so Short-Term, okay it's on page 41.  The resolution is on page 41 of our 

packet and it's a resolution approving the submission of a grant for a Short-Range 

Transit Plan.  Could I have a motion on the floor please? 

Garrett:  Madam Chair. 

Barraza:  Yes. 

Garrett: I move a resolution approving the submission of a McCune Grant for Promotoras 

training of a grant.  That's a very awkward title, but that's in the title.  I'm just reading 

what we have on the resolution. 

Barraza: I'm sorry, I think we are on two different. 

Thomas: Madam Chair, Page 40 is the McCune Grant and page 41 is the Transportation. 

Barraza: We are voting on the ... 

Thomas: We skipped page 40 I think. 

Barraza: Oh, is that what it is?   

Garrett:  I see where we are. 

Barraza:  Okay.  Hold those thoughts for just a second.  So, we have Z-Trans, but we are 

doing a grant for a Short-Range.   

Garrett:  So that's 41. 

Armijo: So, 41, and then ... 

Thomas:  What happened to page 40? 

Armijo: They're out of order. 

Garrett: They're out of order. 

Thomas:  Pardon? 
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Garrett:  They're out of order.  So, we'll do ... 

Armijo: On the agenda the Short-Range would be first and then we do ... 

Barraza: So that's what we are doing is just following the agenda which is the submission 

of a grant for a Short-Range Transit Plan.   

Garrett:  So, moved. 

Barraza:  Okay.   

Eakman:  Second. 

Barraza:    We had a motion on the floor by Commissioner Garrett, seconded by Councilor 

Eakman.  Do we have any discussion/comments from the Board?  Seeing none.  

If we could poll the Board, please. 

Baum: Nora Barraza. 

Barraza: Yes. 

Baum: Jack Eakman. 

Eakman Yes. 

Baum: Billy Garrett. 

Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

Barraza: Thank you.   

 

c. A Resolution approving the submission of a McCune Grant for Promotoras 

Training 

Barraza: Then on page 40 we have a resolution approving the submission of a McCune 

Grant for Promotoras Training.  If we could have a motion on the floor, please. 

Garrett: Madam Chair.  I move approval of resolution authorizing submission of the 

McCune Grant for Promotoras Training. 

Barraza: So, we do have a motion on the floor by Commissioner Garrett. 

LaFont: I will second it. 

Barraza: We have a Second by Trustee LaFont. 

LaFont: Yes. 
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Barraza: Any comments/questions? 

Garrett: Madam Chair.  I just want to note that I have said something that is slightly different 

than the text on the resolution and we will need to correct that.  Because it says a 

resolution approving ... 

LaFont:  Submission of grant. 

Garrett:  And so, I just simplified it so it's a resolution approving the submission of McCune 

Grant for Promotora Training. 

Barraza: Very good.  Thank you.  That has been corrected.  Any questions or comment from 

the Board?  Seeing none.  If we could have roll call, please. 

Baum: Nora Barraza. 

Barraza: Yes. 

Baum: Jack Eakman. 

Eakman: Yes. 

Baum: Billy Garrett. 

Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

d. A Resolution approving the contract extension of the Z-Trans Grant 

Barraza: Thank you.  And on page 42 we have a resolution approving the contract extension 

of the Z-Trans Grant and I think we were going to change the dollar amount on this 

to $12,000 until next month that we take a look at the budget.  So, if we could have 

a motion on the floor for approval of the contract extension of the Z-Trans Grant 

for $12,000. 

Eakman: I would make that Motion. 

Barraza: Okay, we do have a motion on the floor by Councilor Eakman.  Can I have a 

second? 

Garrett: So, moved. 

Barraza: We have a second by Commissioner Garrett.  Any further discussion?  Seeing 

none.  If we could roll call the Board, please. 

Baum: Nora Barraza. 

Barraza: Yes. 

Baum: Jack Eakman. 
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Eakman: Yes. 

Baum: Billy Garrett. 

Garrett: Yes. 

Baum: Gerald LaFont. 

LaFont: Yes. 

Baum: Majorie Powey. 

Powey: Yes. 

Barraza: Okay, thank you.  Motion does pass.  That takes care of the action items.    

 

10. BOARD COMMENT 
 

Barraza: We are on Board comments.  Anyone on the Board would like to comment now 

would be the time to do so. 

Garrett: Madam Chair. 

Barraza: Commissioner Garrett. 

Garrett: I appreciate the leadership that is being shown by our Executive Director.  I like 

the direction overall that we're moving in.  I also appreciate that he is paying 

attention to the concerns that the Board has had about financial management and 

making sure that we're staying within our capacity.  And as part of that for example 

that we are identifying reserves as a regular part of our process and I also 

appreciate the fact that the buses are being all painted white. 

Barraza: Any other comments? 

Eakman: Madam Chair.  Just a question. 

Barraza:  Councilor Eakman. 

Eakman:  Is the SCRTD noted on the Zia Therapy buses at all?  Is there any public 

connection at all between the contract and the SCRTD? 

Armijo: The answer is simply no.  And I have thought about that and I've had that 

discussion I think there should be some form of logo of us put on there you know 

services provided and paid for.  Other than its public transit there's really nothing 

on there, so that's a very good point.  Also, it should be on their website as well. 

Barraza:  I agree. 

Eakman: I think those would be good elements. 

Armijo: I will put those on the agenda. 
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Eakman: And probably if there's any expense involved it probably should come back to this 

Board for action.  Very good.  Thank you. 

Barraza: Yes.  That's a good point.  Any other comments/questions?  Commissioner Garrett, 

Garrett: Madam Chair.  Just a point.  I have a conflict next month, so I will not be at the 

October meeting. 

Barraza: And I too will not be at our next meeting which is the fourth. 

Armijo: That's correct.  In fact, I was a little concerned about November, but November, 

because the way Thanksgiving comes early we're fine, we are the Wednesday 

after Thanksgiving.  But that might a point of discussion with Javier Perea, our 

Chair, and he's also has a conflict, so we went through this last year because I 

think the state has the Infrastructure Conference. 

Barraza: That is correct and it's in Albuquerque. 

Armijo: I had a conflict too.  I was a speaker, so I came up right after.  One of the reasons 

I push as much as I could on this Agenda, maybe some of the errors came as a 

result was I was trying to anticipate what we wouldn't have to do.  Now one 

possibility would be if there's modest things like the Z-Trans or a couple of other 

things perhaps we could do a call in like we have done before or just have a very 

short agenda and maybe that could be done the week before that meeting, if it 

would be a call in then we would have that option.  That would still allow us to have 

the opportunity to have the minutes because those are done.  Becky is very good 

at it.  She'll probably have those done by Friday.  She's crazy.  But any rate if we 

can keep other things going.  We're doing much better.  One of the things that 

came out this year weak on the budget is that the reason we had so much revenue 

is we're able to get a double payment from the County of July and August and a 

double payment for the State July and August because we got pretty good.  We 

were able to get our billings in on the 4th and 5th of the month.  We're getting even 

better looking and perhaps get our bill in by the 1st or 2nd, even the 3rd of the 

month.  So, if we did meet earlier, let's say the third week rather than the fourth 

week, I think we can get the finances in and do a better job at it, but I think we can 

get that in and I think that will work if the Board is okay with doing a phone call. 

Barraza: I think ... 

Armijo: It'd be a week earlier.  If we did it at all it'd only be a week earlier 

Barraza:  A week earlier.  Okay, I can do a week earlier definitely, because on the fourth 

Wednesday, the opening of the Infrastructure is at one o'clock.  So, it would be 

kind of difficult for some of us, but I think the 17th would be better for me. 

LaFont: I have a City Council Meeting on the 17th.   

Armijo: One o'clock. 

LaFont:  It is at two o'clock. 
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Armijo: Or we could move it up.  It'll be a call.  We could go a little earlier too.  One to two 

I mean the last couple ones we were able to do them within a half hour or so. 

LaFont:  That'd be fine. 

Barraza: For you Gerald, that would work?  Okay so, the next scheduled SCRTD meeting 

will be on the 17th at one o'clock.  Okay. 

Armijo: Probably would, they're not here, I’ll check with Michael Bartholomew and see, 

we'll probably host it out of the Move-It Center conference room in case anybody 

wants to come in there.   

Barraza:  Okay. 

Armijo: And we'll make sure we'll do that.  But we'll shoot for one o'clock.  I’ll do a save the 

date on the 17th. 

Barraza: Okay, sounds good. 

Armijo: So, thank you very much for your time adjustment, thank you. 

LaFont: That'll work a lot better for me as I won't have to drive through Las Cruces. 

Armijo: We don't want to say it that way but thank you for sharing. 

Barraza: Once we get service up over there, maybe you can ride the bus down to our 

meetings Gerald. 

LaFont: I can't hardly wait. 

Barraza:  Yes. 

Powey: What time on the Seventeenth? 

Barraza: At one o'clock, 

Powey: Okay. 

Barraza: Okay.  Any other comments?  Seeing none.   

 

11. ADJOURNMENT (3:03 PM) 
 

Barraza: If there are not objections we will adjourn.  Okay, meeting is adjourned. Thank you. 

 

 

______________________________________ 

Chairperson 
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ITEM 6: Financial Report for the Period Ending September 30, 2018 – Velma Navarrete 
 

SUMMARY 

 

The financial report will cover the period ending September 30, 2018. 

 

This report will address revenues, expenditures and the District bank balance or cash 

on hand for on September 30th 2018. 

 

The District bank balance at the Bank of the West includes $74,128.13.  This includes funds from 

three bank balances.   The District maintains a Money Market Account, an Operating Account 

and a Payroll Account.   Below are the balances reported on September 30th 2018. 

Bank of the West BNP Paribas 
   

South Central Regional Transit District     

9/30/2018 Bank Balances     

   

Money Market Account * 4524  $   25,050.71   
Operating Account * 2003  $   21,033.98   
Payroll Account *2011  $   28,043.44   

   

Total Cash on Hand at 09/30/2018  

 
$74,128.13  
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Budget Expenditures - September 

 

 

 

 

FY19 Budget - July - Sept, 2018

Descriptions Budget

Revision 

Request YTD Sep-18

Accrued but 

not paid %  Y_T_D

Remaining 

Balance

Personnel Services

Salaries 390,833.60              87,908.21$    31,744.71$    22% 302,925.39

Employee Benefits

FICA/Medicare Tax 29,898.00                7,849.96$     1,816.80$     26% 22,048.04

State Unemployment Tax 10,002.90                6,454.13$     420.97$        65% 3,548.77

Workers' Comp Insurance 22,481.00                7,864.16$     1,831.00$     35% 14,616.84

Health Insurance 52,962.00                8,497.91$     2,464.75$     16% 44,464.09

Retirement - PERA 26,048.00                8,363.65$     2,330.49$     32% 17,684.35

Travel 0%

Travel - Reimbursement 4,000.00                  238.70          238.70          0% 3,761.30

FUEL 78,000.00                24,396.29$    9,132.89$     31% 53,603.71

Maintenance on Vehicles 40,000.00                2,200.00       2,200.00       6% 37,800.00

Supplies

Supplies 6,800.00                  3,655.73$     1,121.47$     54% 3,144.27

Insurances

General Liability 2,376.00                  1,367.61       1,367.61       58% 1,008.39

Automobile Insurance 74,000.00                11,152.21$    4,150.80$     15% 62,847.79

D&O Insurance 2,640.00                  0% 2,640.00

Contractual Services

Professional Fees & Svcs/Audit 9,500.00                  1,371.05       1,371.05       14% 8,128.95

Legal Fees 2,500.00                  0% 2,500.00

Cont. Services ADP FEES/Janitorial/RC Creations 4,366.00                  1,228.02$     625.96$        28% 3,137.98

SCCOG 5,000.00                  5,000.00       100% 0.00

STS, NM 98,500.00                27,618.32$    9,171.95$     28% 70,881.68

Zia Therapy 12,000.00                6,000.00   3,000.00$     1,000.00$     25% 9,000.00

Camino Real 4,500.00                  0% 4,500.00

FineLine Graphics 2,500.00                  954.00          954.00          38% 1,546.00

Operating Cost

Advertisements 150.00                     0% 150.00

Conf/Seminars/Training 250.00                     0% 250.00

Postage 50.00                       0% 50.00

Office Equipment 500.00                     340.00          68% 160.00

Subscription/Dues 500.00                     111.54          31.54            22% 388.46

Asset Management 700.00                     0% 700.00

Telephone 7,200.00                  1,942.03$     732.18$        27% 5,257.97

Reserve 57,427.79                (6,000.00)  9,571.30       17% 47,856.49

Bus Rental 600.00                     0% 600.00

Rent- City of Anthony 650.00                     350.00$        -$             54% 300.00

Bus Facility Lease 23,400.00                4,875.00$     1,950.00$     21% 18,525.00

Capital Assets

Capital Assets 87,780.55             0% 87,780.55

Total Expenses 1,058,115.84$     226,309.82$  74,656.87$    -$                 21% 831,806.02
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Budget Revenues - September 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY18-19 REVENUE
South Central Regional Transit District

Sep-18

Support & Revenue Revenue

Revision 

Request 

Increase/ 

(Decrease

 Y-T-D 

Received 

PMT 

Invoiced But 

Not Received % Y_T_D

 Remaining 

Balance 

Revenues 

over 

Expenses

Membership Dues

CITY OF LAS CRUCES 49,980.00$         49,980.00      100% -$             

DONA ANA COUNTY 43,164.00$         43,164.00      100% -$             

SUNLAND PARK 7,208.00$           7,208.00       100% -$             

TOWN OF MESILLA 1,124.00$            1,124.00       100% -$             

VILLAGE OF HATCH 843.00$             843.00          100% -$             

CITY OF ANTHONY 3,510.00$           0% 3,510.00$      

CITY OF ELEPHANT BUTTE 732.00$             732.00          100% -$             
CITY OF TRUTH OR 

CONSEQ 3,315.00$           -               0% 3,315.00$      

TOWN OF WILLIAMSBURG 229.00$             -               229.00          0% -$             

Dona Ana County GRT 350,000.00         -               116,666.68    33% 233,333.32$  

NM DOT 5310 70,224.44           0% 70,224.00$    

NMDOT 5311 127,453.35         99,637.66      78% 27,815.69$    

NMDOT 5311* 382,333.05         0% 382,333.05$  

Bus Fares/Ticket Sales 12,000.00           2,088.34       17% 9,911.66$      

Advertisement Revenue 6,000.00            0% 6,000.00$      

Misc. Revenue

TOTAL REVENUES 1,058,115.84$     -$             321,672.68$  -$             30% 736,442.72$  (95,363.30)$   

* Funding Begins October 1st, 2019



39 

 

ITEM 7:  Executive Directors Report – This will be a verbal report provided at the meeting on the 17th 

of September. 

 

ITEM 8: Discussion items: 

 

 

a. Z-Trans Contract Extension  

 

SUMMARY 

 

Z-Trans operates the Orange route under contract to the Transit District.    This 

service has been in place since 2013.    The District funds the grant with $12,000 in 

District funding.    Z-Trans receives funding from other governmental entities.    The 

District pays for about 12 percent of the cost of the service and has not raised 

funding since 2015.    The extension would increase funding to $20,000 annually for 

20 percent of the service cost and would include 100 percent of the ridership 

reporting.   This would increase District ridership and move the District closer to 

expanding its service area into Otero county.   The District will pay $1,000 monthly 

for the first three months ($3,000) and $1666.66 for nine months ($15,000) for a 

total fiscal year cost of 18,000.   The City of Alamogordo and Otero county would pay 

the balance of the annual cost of the service. 

 

RECOMMENDATION 

Approve resolution increasing the Z-Trans annual contract to a not to exceed amount of 

$20,000 annually. 

 

b. District Bi-Laws 

 

Last winter, the Board discussed and recommended changes to the Bi-laws.    Although the 
review was incomplete, many Bi-law’s provisions were discussed and reviewed.    The Board 
will need to meet again in the coming year to complete the review and discussion of the 
remaining items of the Bi-laws.    However, it is critical to approve the Bi-laws to have approved 
Bi-laws for the District.  District Bi-Laws have some amendments incorporated and/or updated 
to the Bi-laws recommended for approval. 
 

c. Executive Director Contract 
 

The Executive Director’s Contract expires on December 31, 2018.   The chair has requested that 
a special board meeting be held in closed session on Wednesday, October 31, 2018 at 1:30 
p.m. in the Mesilla Valley Intermodal Transit Terminal, second floor conference room to 
discuss the Executive Director’s contract.   
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ITEM 9:  Resolutions 

 

 

South Central Regional Transit District 

Resolution Number: ______ 

 
 

 
A Resolution approving the Financial Statements and Budget as of September 30th, 2018.    

 

 
WHEREAS, the South Central Regional Transit District Board of Directors met in a meeting 

Wednesday, September 26th, 2018 in the Mesilla Valley Intermodal Transit Terminal, 300 W. 

Loman, Las Cruces, N.M.; and, 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Central Regional 

Transit District does hereby approve the Financial Statements and Budget as of September 30st, 2018. 

 
ADOPTED AND APPROVED THE 17th DAY OF OCTOBER 2018. 

 
 
 
 
 
 
 

Javier Perea, SCRTD Board Chair 
 

 
ATTEST: 

 
 
 
 

 
 

David Armijo, Executive Director 
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South Central Regional Transit District 

Resolution Number: ______ 

 
 

 
A Resolution approving the South Central Regional Transit District Fiscal Year 2018-2019 Budget 

Adjustments. 

 
WHEREAS, the South Central Regional Transit District Board of Directors met in a meeting 

Wednesday, October 17th, 2018 in the Dona Ana County Offices, 845 N. Motel Blvd., Las Cruces, 

N.M.; and, 

 

 
WHEREAS, the South Central Regional Transit District accepts the Fiscal Year 2018-2019 

Budget Adjustments. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Central Regional 

Transit District does hereby approve the Fiscal Year 2018-2019 Budget Adjustments. 

 
ADOPTED AND APPROVED THE 17th   DAY OF October, 2018. 

 
 
 
 
 
 
 
 
 
 

Javier Perea, SCRTD Board Chair 
 

 
ATTEST: 

 
 
 
 

 
 

David Armijo, Executive Director 
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South Central Regional Transit District 

Resolution Number: ______ 

 
 

 
A Resolution approving the Contract Extension and terms for Z-Trans to operate transit service for 

SCRTD    

 

 
WHEREAS, the South Central Regional Transit District Board of Directors met in a meeting 

Wednesday, October 17th, 2018 in the Mesilla Valley Intermodal Transit Terminal, 300 W. Lohman 

Avenue, Las Cruces, N.M.; and, 

 

WHEREAS, the South Central Regional Transit District Board of Directors contracts for 

service on the Orange Route that operates from Alamogordo to Las Cruces, inbound and outbound, 

with intermittent stops and operated via an annual contract with Z-Trans for an amount not to 

exceed $20,000. 

 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Central Regional 

Transit District does hereby approve the extension of the Z-Trans Contract from October 1, 2018 to 

September 30, 2019. 

 
ADOPTED AND APPROVED THE 17th DAY OF OCTOBER 2018. 

 
 
 
 
 
 
 

Javier Perea, SCRTD Board Chair 
 

 
ATTEST: 

 
 
 
 

 
 

David Armijo, Executive Director 
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South Central Regional Transit District 

Resolution Number: ______ 

 
 

 
A Resolution approving the South Central Regional Transit District Bi-Laws as of October 17th, 

2018.    

 

 
WHEREAS, the South Central Regional Transit District Board of Directors met in a meeting 

Wednesday, October 17th, 2018 in the Dona Ana County Offices, 845 N. Motel Blvd., Las Cruces, 

N.M.; and, 

 

WHEREAS, the South Central Regional Transit District Board of Directors held two 

workshops on January 24 and April 25 to review and discuss the District Bi-Laws; 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the South Central Regional 

Transit District does hereby approve the District Bi-Laws as of October 17th, 2018. 

 
ADOPTED AND APPROVED THE 17th DAY OF October 2018. 

 
 
 
 
 
 
 
 
 
 

Javier Perea, SCRTD Board Chair 
 

 
ATTEST: 

 
 
 
 

 
 

David Armijo, Executive Director 
 

 


